Ngqushwa Local Municipality: Budget & Treasury SDBIP 2009/10 

KPA1:S 

PATIAL DEVEL 

OPMENT 



Strategy 

Departmental Acdvlty 



RequirodFunding 

aip% 


TARGFT 200912010 

liaftMlttlicustodlsn 




SOSep 





ht^deuelop^n,. 

1. Conduot a lend eudlt MWan 
Ngqushwa 

Non. 











2. imegrate the prccesses of rapld 

develoamenl Iramework. 













1 Ur^lock eO houalng profects end 

Non. 











2. Provlde nacessary projeot 












iSS'dStSS"” 












sfakenolders. 

Plen end orgeniae a oiril hoiielng 
develapmem surnrniL 













1. CommunlcBle wtti tfie Ofloe ol ~ 












2. Approaeh DLA to eeeiat In 

None 



3. tmplemenl the Lind Retorm end 

SaOement Plan of Ngquahwa and 












BnglnMrlnt and inliastruciure 

■ppropnaM. aHordable and 

SdMei in exiatinja'nd new 
developmenl aieas In ordar to 













1. Conduot a neede enelyeta In 

upgrading of intersections, 

aldewfcg, provision ol naw slraels. 












BeecHeltv 












1. To malntein eleclrtdly 
InfraeVucUfe and preveni regular 












idendlleepon oT pov/ei needa 

None 











ol raluse coniainers in etrelegic 












provlslon ol retuse truck and 













colteetion and racvollnn nrolaota. 

None 











4, Piiiioete cmvreinlry to scrt 

»™ 











S. InveeSgeta commerdel 

compoettng opportunibes and link 












e. mvestigalB coniracang ralusa 

economlc devalopmeni inuatives. 
























1. Improve water qualty thraugh 

Nnne 











1 improve sewerage ktlfastfuctufe 

None 












mprove peyment leveli tor ell 

aupply ol services. Actively Involve 













Devetop leglslef tor qulrtee, and 

herenlsier 

MonttUv Renorts 



5% 






Inatell pre pald electrldly roelers In 

Nnne 











complalnta and emergencies. (Link 


























KPA 

2: BASIC SERVICES 



Strategy 

Departmentai Acdvlty 















Promoto and develop heelthy 
litoelyles among iha paople ol 
Noouahwa itrouah: 

Nnn. 











1. The tadltalton of hyglene 












2. Oeveloplng leamlng mewtal 

wOh ihe Department ol Education 












a. Supporithe Depanmeniof 












4, Develop a poveiTy alleviatjon 

CM^munity and invlstlgme and 
alietnaiive sourc_es ol 












S. ContPal dlaasea through Iha 

heallh and iha Departmeni ot 












^rovlalon ol aafe and raliabla 

FaclBuie ttie provlaton ol puoac 

Iranapon batween villages and 
cSnlcs through rha rrenspon loium. 













itatus in Nooushwa. 

None 











2. Encouragi volijnteiy coufteellng 
andtecttng. 

Non. 











3. Develcpment ot an HIWAIDS 

None 












Impreivlng protocol issues on 

None 











2. Revtowihiaiallaiganogramand 













Nnne 












^Mdfen hava access ro 

SrEirE! 












2. Butaary commltiBes in eeltoole 10 

Mr^ hlgh poianuu studerits lor 












idldren 

end examinatlon oreraralors. 















1. Fidltiae wtti Depament ol 

Nona 











3. Improved plavoroijnd laciinies. 

“It'n- 











4. Prepare a iTttlnttnence 

■'lt'n- 











sppropritte tecnnologies namely 

machines. lacsimile machines. 
lelephonea, oveihead projeciors. 
^eipoim piDjeclois, teacning aids 













2. Engage in vocaiional tiaming and 













1. Sehoott 10 idous on maimariance 
ol ihe Puildings, abluilon laciisies. 
ensurtnQ the provision ol clean 












provMon ol clean anO aesthedcally 












ttanaoon lo schools. 

FduoeBon and tne scnool governing 












improyedooodqualitysportln 

btxSes 10 uporade sDoitt teiliUes. ^ 













Improirad Mrdcs ond quldcor 

inttrverBlon. 

UoUtae more polce reservtttt lrom~ 
























SiMy Bnd securlty 

Deerooso hlgh crtrne levels. 

and iamily oiienialed lile. 

liu,^ 











impfovedommunicationbetvwen 

1. RBOuil anfl gttn volunleeis to 

serve as Communiry Police Foice 












2. ImpttmeniaBonolasttelyend 

aeouFlty communicauon programme. 

None 











Ctestt auserMendly police 

responsMe municipal public safely 

None 











proOlemidenUticauon.securlty 
seMces available. reporbng and 













1. Deveicp anfl ImpttfTttnl a crime 

rttitt 











muttpurpose stadiums. 












3. ProvlttontripiJbllcttlsphonesdr 

emeigency lelephones lo ensure 
qulck response to emergencies. 




































To increase vislble iralfic policinc 
In order lo reduce accjdenis abd 

Devttop end Implemeni a nflc 

sattly enloicemeni and 












To promote commumty saleiy 

Devttop and Impttfrttnl an 

tnlegrieed educaUonal programme 












To ensure ccvrstltance with 

Oevttop and impttmem a Dy law 

Submii apprapriaie by-Bws to 

NumPaiofbvlaws 

Numberolbvlaws 

None 

Gszzetted by 







Ensuring sale^ and secunty 

anncuAjrsl secior. 

prottcl tarmeis, crops, larming 













1 Recruiiandnintouiouldes. 












2. Ctettecommunllyawarenesi 

wllhlnthe hospitalityindusuy. 

None 











aeRteiTttntt. 

eeoor ruial developmeni plan. 












Provlde hauiing loi physttely 

rttitt 











PravMa houaing loi 2000 mtel 

tttitt 























cSSttSoUl^ 
























Oege(5<») 
























CommunRir lacMIUes 

liaet Irlendly tsmmunHy hoie. 

Upgradttg ol communliy hells. 

Non. 











Encourage spons developmeni 

i 

1 

1 

Nniv 











‘‘f!’’*!?!*. .. . 

























iLllpciUnaaL 

rttce over adnVnlatratlon of art and 

None 












1. Asstalenoa le Ibteriea ffirou^ 

1.1,.» 











2. Campuar snd Iniemel access In 

None 












Rai&ice number ol okl iged 

Regutate operetttns of losn sherks. 

IVurw 












1. Exwnelons tt extaBng creches. 

None 











2. Detefmiftt Btt ectutt rtted tor 












ledMei for cnMren and adulis 
and 10 Improve existlna lacilioes. 

Provktt idequett houttng end 

educallon faclliUes for slreet 












Mafttoe ano reduce Dovercv. 

1. Deveiop a poverty elevlttttn 

Noitt 











2. IdenBfyvumeieBlearoupe. 












3. CammurBceU wlBi NGOT 












^tacillieslortne 

Upgrade end buBd usei frlendy 
publle loilel faciliUes lor ine 

dtaebttd. 
















KPA 3; LOCA 

ECONOMIC D 

EVELOPMENT 












lrxlica.or 


"■■■““"■ 











ktlBiBon scnemes. 












^“hmenlot^eoonomdc 



No ol oantcloants 









3. ABgnfrttnt of ecorwmic 
developttttnl plsns of ihe 












4 FacilitaiewiihineDeparimeniot 
iisuttnjjollishlnQ licenses. 












pkttapples and ciuus with DOA. 

■'lt'n- 











fiwtt'ittgeie aimel tttmlng wlBiin 















conrtoa^ witn the suiiounding 

femvng and exponing plan lor 












FaOlluie stakenolder meetlng and 

None 











Amct taurisis. 

1. Markedng Ngqushwa as a tourlst 
desttrwttbn. 

tfone 











2. FaciilaH oi engage ADM and 

None 











3. Traln tcur gulOas and deveiop 
tour rouies and oackanes. 

IMne 











CrMtn Mff sutBdent 

1. InvDNcment of DoL and buslness 

Non. 











2. Invotvement of surroundlnQ 
unlverslttes in vocabonal tiainmg to 












3, inlfiaie fund relslng lnfllaAes to 


























KPA4: GOOD GOVERNANCE 




Departmental Actlvlty 



RequlmdFundlng 

ltWgM% 

....... 


[DdMUaroustodlsn 

mm 1 






commurffy organizaDons in 
manars ol local QovemmenL 

nuinicipaJ institutions, municipal 
assoeiattons, community based 

maigmahzed groups thereby 
bd^toge^r coalitions^and 












2. Enhancing local demociacy 
trvough raising public awareness ol 
human righis issues, legislaiive 
presenpls, policy Iramewoiks and 












3. Investing in youth development 
and building on their crealivity and 












4. Empowerlngward councilors, 

deeajon maklng in a purpose drlven 

conAdence, transpaiency and 












prografnmes which provides 

operMlons ol local goveinmeni 
buldlng skills in areas such as 
puMc speaking. planning and 
budgetlng, organizing public 
meelings, lundiaislng and polidcal 












6. Develop a cooperallve model foi 

None 












1. Developanddisplaystrategic. 
ohtl community 

flnencfal regulaiion and oversight. 












enhance the gualtty ol lile ol dtizens 
tnereOy incieasing soaal and 












Kisttce and economlc orcsnefftv. 

L tnsure the estaMsnment ot 

approprtue structures to engage 
wttti loiums, cJvil sociedes, 

and political parties in ordei to 
enhanee participaiory governance 
repieee^ the diverse inierests 












c( municlpal linancal bu^eilnp 

certalniy, susiainability, afleclive 

accountabnty, transparency, 
eqLily, ledistnbutlon. 

1. Ensure value<for*money of 

adequacy through the provision of 












revenue generstion (consumers, 

busmess, grants and subsidies) 

qualltylng tor ATTP Ihiough Ihe 
implementatton of poverty 

suateqles. 












3. Developlng and Implefnenling a 
consumer educaBon program which 












relatlcns anc give expression lo 

cicwemance. 

Implemeniabon of inrergovernmenta 

oronramme. 

None 

























KPA 5: FINANCIAL MANAGEMENT AND VIABILITY 






Objecbve 

Strategy 

Departmental Acdvlty 


Me„en, 




TARGET 2009/2010 

IntaqHarcustodlsn 


•IM6 

«mar 


FlnaneUI Services- 

CommunlcaQon 

Ensure tttat al corTespondence 

Develop e correspondence 

Developed 

correspandanoe 





Developed legisiei 

Implemenlalion 

Invlementation 

Imnbwmenlafinn 

CFO/Secretarv 

Conduct departmental ineeBnga, al 

Canduet meeungs mdnihly (12) 

Mlnutes 

Monlhty 

None 


Adhoek 

3 

3 

3 

3 

CR3 

Financeadheiedto 

Ensute thst all counoll resdutlons 

executed/recelved adendon within 3 
wofklng days after such decision is 



Monthly 



Resoliittons 


aiiended 

aiiended 

anended 

CFO 

Rsducedebtors 

ro reduce ihe debt of debtors 

Revlewlng of Customer Dafa anO 

fleincfease in 

Momhly Repotts 



5% 

2.50% 

2.SD% 

2.SD% 

2.S0% 

Reverue Oflicer 




analvsis 

MonthlyRepbns 

None 



3 

3 

3 

3 

Offlcers 

Flnanclel reccvery plan 

Improvemeni In finandal posltfon, 

Pertorm raiio analysis 

Sohrency Rado 

Monlhty Reports 

None 


None 

3 

3 

3 

3 

CFO 

Long.lerm flnance strstegy In ptaoe 


Developed Sbaiegy 

Appioval by Council 





Draft stralegy 

worksnop 
Counoillors and 

/^proved by 
Councfi 

CFO 



BTn 

Repofted compilad 

Submasion ol AFS 



AFSand 

Repoit OWOS 

S^^ndom"pte^ 



AUresoljtions 





CFO 


Ensure thsi Ihe organlzulonal 

IdamlfleO ih ihe IDP 

ReviewOrganizadbnalStniddire 

AUgned 
organlsailonal 
suucture with Budget 

Organlzailonal 



allgned 


ImplemEntation 

Imnltmv’rVjnlnn 

ImnlRmnnratinn 

CFO 

Adtered to Mf MA ptoscriptions 

CornittiancewimMFMA 

Implamentaflon mfma, Compile 

Monthly Report 

NTdheckl*, 

Nor« 


Monthly 

„T 

S."32'"""T 

SX"" 

ss:."," 

CFO 

AExpendKur* 



soiragy repott 

Devbloped Sbaiegy 

Approval by Council 

DBSA 


R^rt 



Councillors and 
offlclals 

/^proved by 
CouncU 

CFO/Revenue Officer 





KPA6: INSTITUTION AND ARRANGEMENT 

^ ^ ^ 







Sha.gv 

— 



RaqulredFundlng 

Wia^% 


TAHGEF.0dPt.01P ’ 


' 





Compflant wiih the legal 
requtrements. 

L Eatahttahmant and 

PlaV^tComiTMaa 












davaloomant ot tha EEP 












ImprovM HR relattortt 
Inafltutlonalv 

Davalop and Imptamant HR 

Ncna 












Ravlaw and Davalop all poflclas 












raoutramanta 













Uanagamant of InsOtuOonal 

Davalop and Implamant tetaphona 

Nona 











^stama farcnuino ano storaoat 


»., 











Improvad traoklng syatan of tha 

Estahtlah and matnlaln Coundl 

Nona 











Adhamtoooundloalanda, 

Ensura compllanca wtlh councfl 

Nona 

























Ngqushwa Local Municipality: Community Services SDBIP 2009/10 


KPA 1: SPATIAL DEVELOPMENT 


Development 

Objective 

Strategy 

Departmental 

Activlty 

Indicator 

Measurement 

Source 

0 

Weight% 

Baseline 

TARGET 2009/2010 

Indicator 

custodlan 

30 Sep 

31 Dec 

31 mar 

30 June 

Land and 
Housing 

Identify available 
land for rural 
housing 
development. 

1. Conduct a land 
auditwithin 

Ngqushwa 

None 











2. Integrate the 
processes of rapid 
land release with the 
spatial development 
framework. 

None 











Improved 
management of 
housing projects. 

1. Unblockall 
housing projects and 
complete. 

None 











2. Provide necessary 
project management 
training to municipal 
officials and 
councilors. 

None 











3. Strengthen existing 
housing unit to meet 
accreditation 
standard. 

None 











Improved 
communication 
between housing 
development 
stakeholders. 

Plan and organise a 
rural housing 
development summit. 

None 











Facilitate the 
process of rapid 
land release. 

1. Communicatewith 
the Office of the 
Premier to assist in 
accessing funding 
from national 
government for the 
transfer of state land 
for housing purposes. 

None 











2. Approach DLA to 
assist in speedy land 
claims. 

None 



3. Implement the 

Land Reform and 
Settlement Plan of 
Ngqushwa and the 

None 













Roads and storm 

water 












1. Conduct a needs 
analysis in order to 
ascertain the areas 
requiring construction 
of new roads, 
upgrading of 
intersections, 
upgrading of streets, 
areas requiring 
sidewalks, provision o 
new streets, streets 
requiring 
maintenance, 
maintenance of side 
walks and future road 

None 














Eiectricity 














1. To maintain 
electricity 
infrastructure and 
prevent regular power 
failures through the 
preparation of a 
maintenance 
programme. 

None 













Idenlificalion of power 
needs 














Waste Management 












Engineering 

and 

infrastructure 

Provide and 
maintain 
appropriate, 
affordable and 
sustainable levels 
of engineering 
services and 
transportation 
facilities in existing 
and new 

development areas 
in order to achieve 
a healthy and 
prosperous living 

1. To create a litter 

free environment and 

ensure sustainable 

use of resources 
through the supply of 
refuse containers in 
strategic locations. 












2. Involve local 

business as an 
alternative source of 
funding for the 
provision of refuse 
truck and containers. 













environment. 

3. Involve schools ir 
refuse collection and 
recycling projects. 

Conduct 

awareness 
inconjuction with 
DEAT, 

Campaigns and 
involve schools in 
recycling 

Numberof 

recycling 

projects 

piloted 

Quaterly 

Meetings 

None 


None 

Introductio 
n of the 
concept to 
schools 

Campagn 
s and pilot 
the 

recycled 

projects 

Implemanta 

tion 

Monitoring 

Community 

Services 

Manager 



4. Investigate 

commercial 

composting 

opportunities and iink 

these to economic 

development 

initiatives. 

Involve DoA in 
the investigation 

Investigation 

Report 

Quaterly 

Meetings 

None 


None 

Investigatio 
n underway 

Complete 

d 

investigati 

on 

Implementa 

tion 

Implementa 

tion 

Economic 

Development 

Manager 



5. Investigate 
contracting refuse 

removal to the 

community in place of 
municipalityand linkto 
local economic 

development 
initiatives. 

Involve DEAT in 
the investigation 

Investigation 

Report 

Quaterly 

Meetings 

None 


None 

Investigatio 
n underway 

Complete 

d 

investigati 

on 

Implementa 

tion 

Implementa 

tion 

Economic 

Development 

Manager 

















Water 














1. Improve water 

quality through 

constant monitoring 
and testing. 

None 













Seweraqe 














1. Improve 

sewerage 

infrastructure 

None 












Improve payment 
levels for all 
services. 

Introduce a 

programme to 

educate the 

community with 

respect to supply of 

services. Actively 

involve all councilors. 

None 













Provide accurate 

invoices and ensure 
that all consumers 
receive their invoices. 

None 













Install pre paid 

electricity meters in 
areas where payment 
levels are low. 

None 













Establish a customer 
care call centre for 
registering 
engineering 
complaints and 

emergencies. (Link to 
public telephone 

provision) 

Manage the 

centre 

Operating of 
the centre 

Monthly Meetings 

None 


None 

Functionni 
g of the 
Centre 

Monitoring 

Monitoring 

Mangemen 
t of the 

centre 

Community 

Services 



KPA2: BASIC SERVICES 


Development 

Objective 

Strategy 

Departmental 

Activlty 

Indlcator 

Measurement 

Source 

Requlre 

d 

Funding 

Weight % 

Baseline 

TARGET 2009/2010 

indicator 

custodlan 










30 Sep 

31 Dec 

31 mar 

30 June 




develop healthy 
lifestyles among the 
people of Ngqushwa 
through:The 
acilitatipon of hygene 
workshops with 
members of the 
community in 














The dentification 
of workshop 
programmes to 
be developed 

Numberof 

worshops 

held 

Monthly reports 

None 


3 

1 

1 

1 

1 

Community 

Services 

Manager 



2. Facilitate learning 
material with the 
Department of 
Education which is 
focused on personal 
and domestic hygiene 

Engage with Doe 
to provide 
learning material 

Numberof 
the learning 
material 
provided 

Quartely reports 

None 


None 

5 

5 

5 

5 

Community 

Aservices 

Manager 



3. Support the 
Department of Health 
on the provision of 
nutritional 
programmesfor 
communities. 

Engage DoH 
towards 
nutritional 
programmes 

Numberof 
programme 
s conducted 

Quartely reports 












Coordiante 
nutritional 
programmes for 
communities 

Numberof 

Meetings 

held 

Quartely reports 

R20.000 

.00 


None 

Engaged 

with 

meeting 

1 

1 


Community 

Aservices 

Manager 

Health 


4. Develop a 
poverty alleviation 
strategy for vulnerable 
groups within the 
community and 
investigate and 
support alternative 
sources of feeding 
schemes and NGO's 
within the surrounding 
areas to meet the 
needs of the 
vulnerable groups. 

Develop 

Business plans 

Developed 

business 

plans 

Monthly reports 

Solicit 

Funds 


None 

Developed 
Business 
Plan and 
submit it for 
funding 

Follow- up 

Follow- up 

Follow- up 

Community 

Services 


Nurturing healthy 
communities in 

NLM. 

5. Combat diseases 
fhrough the facilitation 
of awareness and 
prevention campaigns 
in coilaboration with 
fhe Department of 
health and the 
Department of 
Education. 

Work closer with 
the DoH to 
monitor and 
reduce the sprea 
of the deases 

% reduction 
in the 
number of 
infections 

Quartely reports 

None 


None 

1 

1 

1 

1 

Community 

Services 


Provision of safe 
and reliable and 
affordable 
transport to clinics. 

Facilitate the provision 
of public transport 
between villages and 
clinics through the 
fransport forum. 

None 













1. Gather statislics on 
HIV/AIDS status in 
Ngqushwa. 

To collect regular 
statistics on 
HIV/AIDS from 
the department 
of health 

Statisitics 

Gathered 

Quartely reports 

None 


17.8 

Statistics 

update 

Statistics 

update 

Statistics 

update 

Statistics 

update 

Community 

Services 

Manager 



2. Encourage 
voluntary counseling 
and tesling. 

To engage Dept 
of Health in 
workshops 

Numberof 

people 

tested 

Quartely reports 

R50 

000.00 


3 

Gather 

Statistics 

1 

1 

1 

Community 

Services 

Manager 


Better planning of 
healthcare 
interventions 
(HIV/AIDS) 

3. Development of an 
HIV/AIDS eradication 
strategy. 

Stakeholder 
engagement 
towards reviewal 
of stratergies 

Progress 

towards 

renewal 

slrategies 

Quartely reports 

Solicit 

Funds 


Outdated 
strategies 
in place 

towards the 
reviewal of 
the 

strategies 

Progress 

Progress 

Progress 

Community 

Services 

Manager 


Improved service 
and quicker 
intervention and 
turn around. 

1. IGR strengthening 
towards improving 
protocol issues on 
emergency services. 

None 













1. Facilitate with the 
Department of 
Education and NGO's 
in making sure that 
learners are provided 
with learning materials 
in schools. 

None 












Children have 

access to 

information. 

2. Bursary 

committees in schools 
to identify high 
potential students for 
tertiary studies and 
learnership 
enrollments. 

None 












Impraved and 
conducive learning 
environment. 

1. Facilitate with 
Department of 
Education to provide 
more classrooms and 
educators to schools. 

Meeting with 

DoE 

Numberof 

Meetings 

held 

Quarlely reports 

None 


Unknown 


1 

1 

1 

Community 

Services 

Manager 

2. Improved ablution 
facllities. 

None 











3. Improved 
playground facilities. 

None 











4. Prepare a 
maintenance 
programme for 
present education 
facllities. 

None 











5. Facilitate with the 
Department of 
Education and the 
school governing 
bodies to provide 
schools with 
appropriate 
technologies namely 
computer laboratories 
photocopying 
machines, facsimile 
machines, telephones 
overhead projectors, 
powerpoint projectors, 
teaching aids and 
literature. 

None 











Well informed skills 

development 

plans. 

1. Conduct askills 
audit. 

Engage DoH 
Towards 
facilitation of 
skills audit 

Numberof 

meetings 

held 

Quartely reports 

None 


None 

1 

1 

1 

1 

Community 

Services 

Manger 

2. Engage in 
vocationa) training anc 
learnership career 
pathing in projects 
undertaken in 
Ngqushwa. 

None 











Well maintained 
schools. 

1. Schools to focus 
on maintenance of the 
buildings, ablution 
facllities, ensuring the 
provision of clean 
drinking water and 
acceptable sanitation. 

None 





























































To reduce crime 
and ensure a safe 
and secure 
environment. 

























3. Provision of public 
telephones or 
emergency 
telephones to ensure 
quick response to 
emergencies. 




































To increase visible 
traffic policing in 
order to reduce 
accidents abd 
fatalities on our 
roads. 

Develop and 
implement a traffic 
safety enforcement 
and management 
programme. 

Develop a 
programme for 
enforcement and 
management 

Developed 

programme 

Monthly reports 

None 


None 

Programm 
e in place 

Implement 

ation 

Implementa 

tion 

Monitoring 

Community 

Services 

Manager 

To promote 
community safety 
awareness. 

Develop and 
implement an 
integrated educationai 
programme on fire 
safety, traffic safety, 
crime prevention and 
disaster management 

Develop an 

awareness 

programme 

Developed 

programme 

Monthly reports 

None 


None 

Programm 
e in place 

Implement 

ation 

Implementa 

tion 

Monitoring 

Community 

Services 

Manager 

To ensure 
compliance with 
municipal by laws. 

Develop and 
implement a by law 
enforcement 
programme. 

None 













None 











Ensuring safety 
and security 
measures 

conducive for 
tourism sector. 

1. Recruit and train 
tour guides. 

Organise and 
train tour guides 

Numberof 
training held 

Monthly reports 

R30 000 


None 


1 

1 

1 

Development 

Manager 

2. Create community 
awareness within the 
hospitality industry. 

Facilitate 
community 
awareness on 
hospitality 
industry 

Numberof 

awareness 

held 

Monthly reporls 

R50 000 


None 


1 

1 

1 

Economic 

Development 

Manager 


Develop and 
implement the 
housing sector rural 
development plan. 

None 











Provide housing for 
physically disabled. 

None 











Provide housing for 
2000 rural households 
by 2012 in: 

None 













Improved 

sustainable human 
settlements. 

Mpekweni (500) 

None 











Gcinisa South (500) 

None 











Hamburg (500) 

None 











Qaga (500) 

None 











Provide rental 
housing. 

None 











Community 

facilities 

Userfriendly 
community halls. 

Upgrading of 
community halls. 

None 











Encourage sports 
development in the 
community. 

Upgrading sports 
facilities in our 
communities. 

Engage with 
Infrastrucuture 
Dev. Dept. on 
upgrading of 
Peddie Stadium 

Upgraded 

Peddie 

Stadium 

Monthly reports 

R50 000 


None 


Peddie 

Stadium 

upgraded 

Monitoring 

Monitoring 

Community 

Services 

Manager 

Maintain and 
demarcate 
cemeteries and 
sacred sites. 

1. Regulation of burial 
sites. 

Development of 
regulations 

Developed 

regulations 

Monthly reports 









2. Upgrading of 
cemeteries. 

Cemetries 

upgraded 

Upgraded 

Cemetries 

Monthly reports 

R21 000 


Peddie 

Town, 

Peddie 

Extension 

and 

German 
Village not 
upgraded 


German 

Village 

Peddie 

Extension 

Peddie 

Town 

Community 

Services 

Manager 

Art and craft centre 
used to its full 
potential. 

Manage 

administration of art 
and craft centre. 

Developing of 
SLAwith 

DSRAC 

Developed 

SLA 

Monthly reports 

None 


1 

SLA in 
place 

Implement 

ation 

Monitoring 

Monitoring 

Econimc 

Development 

Manager 

Improved access 
to literature. 

1. Assistance to 
libraries through the 
purchasing of new 
and updated reading 
material. 

Engage DSRAC 
on assistance 
with libraries 

Numberof 
libraries 
supplied 
with reading 
material 

Quarteiy reports 

None 


None 


1 


2 

Community 

Services 

Manager 

internet access in 
libraries. 

None 











Social Welfare 














To provide more 
creche facilities. 

1. Extensions to 
existing creches. 

Identify creches 
to be upgraded 
and engage 
various dept 

Numberof 

identified 

creches 

Quartely reports 

None 


Unknown 

All creches 
to be 
upgraded 
identified 

Engage 
various 
departmen 
t toward 
upgrading 

Follow up 

towards 

upgrading 

Follow up 

towards 

upgrading 

Community 

Services 

Manager 


























Manage and 
reduce poverty. 





































Improve facilities 
for the disabled. 

Upgrade and bulld 
user friendly public 
tollet facillties for the 
disabled. 

None 

























KPA 3: LOCAL ECONOMIC DEVELOPMENT 










1 1 1 


Development 

Objectlve 

Strategy 

Departmental 

Activlty 

Indlcator 

Measurement 

Source 

Requlre 

d 

Funding 

Weight% 

Baseline 

TARGET 2009/2010 

Indicator 

custodian 

30 Sep 

31 Dec 

31 mar 

30 June 



1. Facilitate with the 
Department of 
Agriculture for the 
revitalizalion of 
irrigation schemes. 

Engage DoA and 
ADM in ensuring 
sustainability of 
the production of 
5 schemes and 1 
revitalisation of 
Ngxakaxha 

Numberof 

schemes 

productive 

Monthly Reports 

None 


5 schemes 

Ngxakaxha 

revitalised 

All 

Schemes 

productive 

Monitoring 

Monitoring 

Economic 

Development 

Manager 

Funding of LED 
Agriculutural 
community 
projects 

Numberof 

LED 

Projects 

funded 

Monthly Reports 

None 


17 

3 

6 

7 

3 

Economic 

Development 

Manager 

2. Establishment of 
an economic 
development steering 
committee. 

Coordinate the 
establishment of 
the steering 
committee 

Functional 

economic 

Steering 

committee 

Monthly Reports 

None 


None 

Preparation 

of terms of 

reference 

for the 

steering 

committee 

and 

progress 

towards 

establishm 

ent of 

economic 

developme 

nt 

Functional 

steering 

committee 



Economic 

Development 

Manager 

3. Alignment of 
economic 
development of the 
government 
departments as well 
as district municipality 
and Ngqushwa LM 
plans 

Through 
Economic 
development 
steering 
committee, 
ensure IDP and 
coordination of 
the various 

sectors 

Coordinated 

developmen 

t 

Monthly Reports 

None 


None 


Monitoring 

Monitoring 

Monitoring 

Economic 

Development 

Manager 


Local 

economic 
development 
and the 

environment 

Ensure that 
Ngqushwa 
receives maximum 
benefit from 
economic 

resources within its 
jurisdiction. 

4. Facilitate with the 
Dept of Economic 
Devlopment and 
Environmental Affairs 
for the issueing of 
abalonefishing 
licenses. 

Engage DEAT to 
ensure that 
abalone fishing 
licenses are 
issued to 
Hamburg 
community 

Abalone 

fishing 

licenses 

issued to 

Hamburg 

community 

Monthly Reports 

None 


None 

Progress 

toward 

engageme 

nt 

Follow up 
on 

progress 

Follow up 
on 

progress 

Lisences 

issued 

Economic 

Development 

Manager 

5. Facilitate 
processing of 
pineapples and citrus 
with DOA, growers 
and business. 

Forge 

partnership with 
institution of 
higher learning 
towards research 

Findings of 
the research 

Quartely reports 

None 


Unknown 

Research 

underway 

Progress 

towards 

research 

Research 

complete 

Implementa 
tions based 
on results 

Economic 

Development 

Manager 













1. Conduct 
research in 
collaboration with the 
surrounding 
universities in order to 
estabiish an 
agricultural, soil, fish 
and livestock farmtng 
and exporting plan for 
implementation. 

Forge 

partnership with 
institution of 
higher learning 
towards research 

Findings of 
the research 

Quartely reports 

None 


Unknown 

Research 

underway 

Progress 

towards 

research 

Research 

complete 

Implementa 
tions based 
on results 

Economic 

Development 

Manager 

Create a 

favourable 

business 

environment. 

Facilitate stakeholder 
meeting and 
communication. 

Engage all 
business 
stakeholders in 
establishing 
Chamber of 

Commerce 

Established 
Chamber of 

Commerce 

Quartely reports 

None 


Unknown 

Progress 
toward 
establishm 
ent of 
Chamber 

of 

Commerce 

Interim 

chamber 

of 

commerce 

Established 

Functional 

Economic 

Development 

Manager 











Economic 

Development 

Manager 

Attract tourists. 

1. Marketing 
Ngqushwa as a tourist 
destination. 

Marketing 
Ngqushwa 
tourism products 
at Local, 
Provincial and 
National festival 

events 

Numberof 
festival and 

events 

attended 

Quartely reports 

R50 000 


Register 

kept 

1 festival 
attended 

2 

1 

4 

Economic 

Development 

Manager 

2. Facilitate or 
engage ADM and 
DEAT in tourism 
activities. 

Engage ADM 
and DEAT in 
unpacking 
tourism potential 
in Ngqushwa 

Tourism 

potential 

identified 

Quartely reports 

R25 000 


Unknown 

Identificatio 
n of 
tourism 
potential 

Continous 

Continous 

Continous 

Economic 

Development 

Manager 

3. Train tour guides 
and develop tour 
routes and packages. 

Organise and 
train tour guides 

Numberof 
training held 

Monthly reports 

R30 000 


None 


1 

1 

1 

Economic 

Development 

Manager 













Create self 

sufficient 

communities. 

1. Involvement of DoL 
and business people 
in skills development 
in our communities. 

Engage DoL in 
identifying the 
training needs in 
funded LED 
projects 

Identified 

training 

needs 

Quartely reports 

RIO 000 


None 

Training 

needs 

identified 

Training 

underway 

Progress 

towards 

training 

Completed 

Economic 

Development 

Mnager 

2. Involvement of 
surrounding 
universities in 
vocational training to 
support local 
economic 

development initiatives 
in the area. 

Forge 

partnership with 
institution of 
higher learning 
(MOU) 

MOU in 
place 

Quartely reports 

None 


Unknown 

Engageme 
nt with 
universities 
towards 

MOU 

Signed 
MOU in 
place 

Implementa 

tion 


Economic 

Development 

Manager 

3. Initiate fund raising 
initiatives.. 

None 

























KPA4: GOOD GOVERNANCE 

Development 

Objective 

Strategy 

Departmental 

Activity 

Indlcator 

Measurement 

Source 

Requlre 

d 

Funding 

Weight% 

Baseline 

TARGET 2009/2010 

Indicator 

custodian 

30 Sep 

31 Dec 

31 mar 

30 June 



1. Create an 

administrative data 
base of all 
organizations, civil 
societies, NGO's, 
traditfonal leaders, 
municipal institutions, 
municipal 
associations, 
community based 
organizations, 
business 

organizations, trade 
unions and 
marginalized groups 
thereby bringing 
together coalitions 
and networks of local 
interests that 
cooperate to realize a 
shared vision. 

none 












Good 

governance 


The provision of 
local democracy 
through 

encouraging the 
involvementof 
communities and 
community 
organizations in 
matters of local 
government, 

2. Enhancing local 
democracy through 
raising public 
awareness of human 
rights issues, 
legislative prescripts, 
policy frameworks and 
promoting 

constitutional values 
and principles. 

None 











3. Investing in youth 
development and 
building on their 
creativity and 
motivation through 
active involvement in 
civic and development 
programmes. 

Identify youth to 
attend 

programmes 

Numberof 

youth 

attended the 
prorgramme 

Monthly report 

R320 

000. 00 

GTZ 


1 

1 

1 

1 

1 

Community 

Services 

Manager 

4. Empowering ward 
councilors, ward 
committee members, 
traditional leaders and 
civic organizabons as 
community leaders 
fhrough active 
participation in 
decision making in a 
purpose driven 
environment 
exercising trust, 
accountability, mutual 
respect, confidence, 
transparency and 
accommodating 
relationships between 
all stakeholders. 

none 












None 











5. Develop a 
cooperative model for 
rural governance. 












Formalising local 
government 
capacity building 
initiatives towards 
the establishment 
of a cooperative 
model for rural 
governance. 

1. Develop and 
display strategic, 
integrating and 
community orientated 
capacity building 
interventions focused 
on duty, delegation of 
legislative, executive 
and administrative 
power, reporting, 
financial regulation 
and oversight, macro 
economic 

management, trade 
and investment. 












2. Develop internal as 
well as external 
service delivery 
capacity to enhance 
the quality of life of 
citizens thereby 
increasing social and 
economic 
opportunities. 



























The establishment 
of a system of 
municipal financial 
budgeting which 
adheres to the 
prindples of 
revenue adequacy 
and certainty, 
sustainability, 
effective and 
efficient resource 
use, accountability, 
transparency, 
equity, 

redistribution, 
development and 
investment. 













2. Establish a data 
collection system 
monitoring sources of 
revenue generation 
(consumers, 
intergovernmental, 
private investors, 
business, grants and 
subsidies) which 
identifies consumers 
qualifying for ATTP 
through the 
implementation of 
poverty eradication 
and job creation 
strategies. 

none 











3. Developing and 
implementing a 
consumer education 
program which fosters 
responsible consumer 
behavior. 

none 











external relations 
and give 

expression to the 
concept of co- 
operative 
governance. 

Implementation of 
intergovernmental and 
inter municipal 
relations programme. 

none 








































KPA 5: FINANCIAL MANAGEMENT AND VIABILITY 


Development 

Objectlve 

Strategy 

Departmental 

Activity 

Indlcator 

Measurement 

Source 

Requlre 

d 

Weight % 

Baseline 

TARGET 2009/2010 

Indlcator 

custodlan 





Funding 



30 Sep 

31 Dec 

31 mar 

30 June 


Communication 

Ensure that all 
correspondence 
marked out to the 
Financial Department 
receives attention 
within seven (3) 
working days after 
receipt from the 
registration office 

Develop 

departmental 

correspondencer 

egister 

Developed 

correspond 

ence 

register 

Monthly 

None 


None 

Register 




Community 

Services 

Manager] 



Conduct departmental 
meetings, at least 
once a month. 

Convene 

departmental 

meetings 

Numberof 

meetings 

held 

Monthly 

None 


Adhocly 

Meetings 

held 

Meetings 

Meetings 

held 

Meetings 

held 

Community 

Services 

Manager] 


All council 
resolutions relating 
to Finance 
adhered to 

Ensure that all council 
resolutions assigned 
to Financial division 
are executed/received 
attention within 3 
working days after 
such decision is 

fonwarded to MM 













Reduce debtors 

To reduce the debt of 
debtors 













Positive cash flow 

To ensure sufficient 
cash flow 













Financial recovery 

plan 

Improvement in 
financial poshion. 














Long-term finance 
strategy in place 













Annual reports 

Draft of annual report 
and financial 
statements by 31 
August 


























Financial 

Review of 
organogram 

Ensure that the 
organizational 
structure of the 
department relates to 
fhe budget and 
functions identified in 
the IDP 












Management/ln 

come 

&Expenditure 

Adhered to MFMA 
prescriptions 

Compliance with 
MFMA 













Increase municipal 
resources 

Revenue 

enhancement strategy 














Ensure a3 month 
cash back-up 













Monthly closing 
procedure done on 
time 

Monfhly closing within 
(10) working days 
after month end 













Control account 

balanced 

Balance income 

control accounts 
within (lO)working 
davs afrer month enrl 


























Payments 

100%invoices paid on 
fime-within 30 days of 
invoice orstatement 
















Finance systems 

Bank reconciliations 












Coordinale wiih IT the 
update and 
safeguarding of all 
financial records back- 
ups 












Budget control 

Monthly distribution of 
Financial Report 
{expenditure and 
revenue report ) to 
Departmental Heads 
and Mayor 












Maintenance of 
correspondence 
file for grants and 
subsidies 

Monthly distribution of 
Financial Report 
{expenditure and 
revenue report) to 
Departmental Heads 
and Mayor. 
Implementing 
virement on over 
expenditure votes 














Implementing 
virement on over 
expenditure votes and 
draft Adjustment 
Budgetwith Mid-Year 
Report 












Supply Chain 
Management 

Assets 

Implement and 
maintain complete 
asset register 
according to GRAP 



















to develop and 
implement asset 
management policy 












Insurance of municipal 
assets 












Reporting and 

contract 

performance 

Compile and submit to 
the Municipal 

Manager a Report on 
the implementation of 
the supplychain 
management policy to 
be reported to the 
Council in 

accordance with the 
regulations 












Compile monthly 
reportas required by 
NT in electronic 

format 












To track the 
performance of 
contracts 












SCM services 

To improve the 
average time of tender 
cycle completion to 
within 60 days of 
notice been given. In 
line with the MFMA 
and Supply Chain 
Regulations 












Review Supply chain 
processes to build 
efficiencies in the 
system 












Local economic 
development 

Develop a strategy to 
encourage suppliers 
to plough backto 
community 






















KPA 6: INSTITUTION AND ARRANGEMENT 


Development 

Objective 

Strategy 

Departmental 

Activlty 

Indicator 

Measurement 

Source 

Require 

d 

Funding 

Weight% 

Baseline 

TARGET 2009/2010 

Indicator 

custodlan 










30 Sep 

31 Dec 

31 mar 

30 June 




1. 

Establishme 
nt and 

workshop of 
an 

Employmen 
t Equity 
Plan(EEP 
)Committee 













Compliantwith the 
legal requirements 

2. 

Facilitate 

the 

developmen 
t of the EEP 












Improved HR 

relations 

institutionally 

Develop and 
implement HR 
Strategy 













Review and Develop 
all policies 












To be compiient 
with LGSeta 
requirements 

Develop WSP and 
Annual Training 
Report and submit 
them to LGSeta 












Management of 

institutional 

telecommunication 

s 

Develop and 
implement 
telephone usage 
policy 












Improved 
document control 
systems (archiving 
and storage) 

Upgrade document 
control system 












Improved tracking 
system of the 
council resolution 

Establish and 
maintain Council 
Resolution register 












Adhere to council 
caJendar 

Ensure compliance 
with council 
calender 


























Ngqushwa Local Municipality; Corporate Services SDBIP 2009/10 

KPA 1: SPATIAL DEVELOPMENT 

Development 

Objective 

Strategy 

Departmental Activily 

Indicator 

Ueasurement 

Requlred Fundlng 


Baseline 

TARGET 200912010 

iMteiiteKcustodlan 

30Sep 

31 Dec 

31 mar 


Land and Housing 

Iderlify available land for rural 
housing development. 

1. Conductalandaudltwllhln 
Ngqushwa 












2. Integraie theprocesses of rapid 
land release wlth the spatial 












Improved management of 
housing projects. 

1. Unblock all houslng projects 












2. Provide necessary project 
management training to munlcipal 
offtcials and councllors. 












3. Sirengthenexisting housing 
unif to meet accredltalion 












improved communlcaaon 
betvreen housing development 
stakeholders. 

Plan and organise a rural houslng 
development summlt. 












Facllitate the process of rapid 
iand release. 

1. CommunicatewiththeOfficeof 
Ihe Premier to asslsl in accesslng 
funding from national govemment 
for the iransfer of state land for 












2. Approach DLA lo assist In 




3. Implementthe Land Reform 
and Settlement Plan of Ngqushwa 

anrtfheADM 












Englneering and 
infrastructure 

Provide and maintain 
appropriate, affordable and 
sustainable leveis of 
englneering servlces and 

Roads and storm water 












1. Conduct a needs analysls in 

requirlng consirucllon of new 
roads, upgradlng of iniersectiors, 
upgrading of streets, areas 
requirlng sidewalks, provision of 
new streets, streets requiring 
malntenance, mainienanceofslde 
walks and luture road planning. 












Electricitv 












1. Tomaintainelectricily 
infrastructure and prevenl regular 
power faliures ihrough the 
preparation ol a malnienance 












Identiflcatlon of power needs 












HVaste MananMTiMrt 












1. To create a Uaer free 

environment and ensure 

sustainable use of resources 
through ihe supply of refuse 












exisiing and new developmenl 
areas In order lo achieve a 
heallhy and prosperous livlng 

environmenl. 

2. Involve local buslness as an 
alternative source of furdlng for 
the provislon of refuse truck anc 












3. Involve schools in refuse 












4. Educate communi^ lo sort 
ttielr wasie before dlsposa 












5. Investigate commerclal 

composling opporluriiies and link 
these to economlc developmen 
InKialives. 












6. InvesUgate contracting refuse 

removal lo ihe communily ir place 
of municipality and link to loca 
economic developmenl Initiatives. 












Water 












1. Improve waier quality through 
constant moniloring and tesling. 
























1. Improve sewerage 













Improve payment levels for ail 

Introduce a programme to educate 
ttie community wilh respect to 
supply of sen/lces. Actively Involve 












Provide accuraie invoices and 
ensure ihai all consumers recelve 












Install pre paid electricity meiers In 
areas where payment levels are 












Establish a cuslomer care cal 
centre for regisierlng englneerlnc 
complaints and emergencles. 
(Link 10 public lelephone provlsior] 


























KPA2: BASI 

2 SERVICES 

Development 

Objective 

Strategy 

Depanmental Activity 

Indicator 

Measurement 

Required Funding 


Baseline 

TARGET 2009/2010 

custodlan 

30Sep 

31 Dec 

31 mar 


Health 

Nurturlng heaithy communitles 
in NLM. 

promote and develop healtny 

lifestyles among the people of 
Ngqushwa through: 












workshops wilh members of the 
community in collaboration wilh 
the Departmenl of Health. 












wlth the Depanment ol Educaton 
which is focused on personai and 
domestic hygfene. 












Health on ihe provlsion ol 
nulrilional programmes lor 
communities. 












strategy for vulnerable groups 
within ihe communily and 
Investigale and support allernative 
sources of feedlng schemes and 
NGO's wilhin the surrounding 
areas lo meet Ihe needs of Ihe 
vulnerable groups. 












facilltalion of awareness and 
prevenlion campaigns in 
collaboralion wlth ihe Depadment 
of heallh and the Department of 
Educalion. 












Provislon of safe and reliable 
and affordable transporl to 

Facdllale the provision of pubdc 
transport between villages and 
clinlcs through the transporl lorum. 















Coinmunity facilities 

User friendly communily halls. 

Upgrading of community hails. 












Encourage spons development 
nlhe communi^. 

Upgrading spons (acililles Ir our 
commur^lies. 












Maintain and demarcale 
cemeteries and sacred siles. 

1. Reoulation of buriai sites. 












2. Upgradnq of cemeteries. 












Art and crafl centre used to It^ 

full potendal. 

Take over admlnlstration of art and 












moroved access to lileralure. 

the purchaslng of new and 

updated reading material. 












n libraries. 












Social Welfare 

Deople living in debl and relyltS 

Regulate operations ol loan 
sharks. 












To provide more creche 
^mties. 

1. Extensions 10 exlsting criches. 












2. Determine the actual need for 
additional crtehes in conjunclion 
wHh communities. 












'acOities for children and adults 
and 10 Improve exlsting 
facilities. 

Provide adequate housing and 
education facilities for street 
chlldren. 












Manage and reduce pover^. 

1. Develop apoverty ailevlation 












2. Identifv vulnerable orouDS. 












3. Communlcate Mvith NGO's, 
churches, the depanmenl of sccial 
developmenl and buslness in 
order to meel ihe needs ol ihe 












mprove (aciiilles for the 
disabled. 

Upgrade and build userfriendly 

public toilet faclllties for ihe 


























KPA3: 

.OCAL ECONOMIC DEVELOPMENT 








1 1 1 1 

Development 

Objective 

Stralegy 

Departmental Activity 

Indlcator 

Measurement 

Required Funding 


Baseline 

TARGET 2009(2010 

t^Hp^gi^custodlan 

30Sep 

31 Dec 

31 mar 


Local economic 
developmant and the 
envlroninenl 

Ensure thal Ngqushwa 
receives maximum benefil from 
economlc resources wilhin ils 
urisdction. 

1. Facilitaie with ihe Department 
of Aghcullure for ihe revitallzatior 
of irriqation schemes. 












2. Esiablishmenlof an economic 

development steering comminee. 












developmenl plans of the 
department of agrlcullure and 
Ngqushwa LM. 












A. Facllitaie wlth ihe Department 
of Environment and Trade for the 
issuelng of ffshing llcenses. 












pineapples and citrus wfth DOA, 
growers and business. 












investigate tunnel farming wilhln 
Ngqushwa. 












1. Conduct research in 
collaboration wfth ihe surrounding 
universities in order to establish an 
agiicultural, soil, fish and livestock 
faiming and exporting plan for 
Implementation. 












Creale afavourable buslness 
environment. 

Facilitate siakeholder meetlng and 
communication. 























Anracttourisls. 

1. Maiketing Ngqushwa as a 
touiist destinallon. 












2. FacOitateor engage ADM and 












3. Train lour guldesanddevelop 
























Creale self suffident 
communilies. 

1. Involvemeni of DoL and 
business people in skills 












2. Involvement of surroundng 
universities In vocalionai iraining 
to suppon local economic 
development initiatives In ihe area. 












3. Initiate fund rasing Initfativea to 
support social welfare servlces. 


























KPA 4: GOOD GOVERNANCE 

Development 

Objective 

Strategy 

Departmental Activily 

Indicator 

Measurement 

Required Funding 


Baseline 

TARGET 200912010 

MSSHlaffcustodian 


1 31 Dec 



Good governance 

The provisicn of locai 
democracy through 
encouraging the involvemenl ol 
communities and communily 
organizttions in maUers of 
ocal oovernmenL 

base of all organizations, civil 
sociedes, NGO's, iraditlonal 
leaders, municipal inslltutions, 
munlcipal associalions, 
commur^ty based organizations, 
business organizabons, trade 
unions and marginalized groups 
thereby bringing togelher 
coalllions and networks of iocal 
inlerests that cooperale to realize 












2. Enhancing local democracy 
through raising public awaieness 
of human rlghts Issues, legislallve 
prescripts, policy frameworks and 
promollng conslilutlonaJ values 
and principles. 












3. Investing in youth developmenl 
and bullding on their creativity and 
molivation ihrough actlve 
involvement in civic and 

developmenl programmes. 












ward commitlee members, 
traditional ieaders and civic 
oiganizations as communliy 
leaders through acllve 
participalion In decislon making In 
a purpose driven environment 
exercising irusL accouniabilily, 
mutual respecl, confidence, 
transparency and accommodaling 
relationships between all 
stakeholders. 












S. Facilitaling candldate support 
programmes whlch provides 
Information regarding elecloral 
systems, processes, functions and 
operations of local governmenl 

publlc speaking, plannlng and 
budgeling, organizlng public 
meellngs, fundraising and political 

campaiqnfnq. 












for rural governance. 














FormaJising local governmenl 
capacity building initiatives 
towanis the esiablishmenl of a 
cooperalive model for rural 
oovemance. 

Integrating and community 
orientated capacity buiidlng 
Interventions focused on du^, 
delegadon of iegislalive, execuUve 
and adminlsiralive power, 
repordng, financial regulation and 
oversighl, macro economic 
marugement, trade and 

Inveslment. 












2. Develop inlernal as well as 
externel service delivery capaci^ 
to enhance the quality of lile of 
citizeie ihereby increasing social 
and economic opportunides. 












The promolion of equily, social 
justice and economic 

prosperfty. 

appropiiale structures lo engage 
with forums, cmI socielies, 
oiganizadons, iradllionai 
leadership and poliUcal panies in 
order to enhance parUcipatory 
governance represenling ihe 
diverse inieresls and hghts of 
communides in Ngqushwa. 












Tbe esiablishmenl of a sysiem 
of munlcipal financial 
budgeling which adheres lo ihe 
principles of revenue adequacy 
and cerialnty, sustainability, 
effective and efTicienl resource 
use, accouniability, 
transpareniy, equily, 
ledisiribution, developmenl anc 
investmerl. 

seivices provided and revenue 
adequaiy through ihe provision of 
an accurate billing, debl 
manageinent. and provision of 
customer care and call ceriers. 












syslem moniioring sources of 
revenue generaUon (corsumers, 
iniergovernmentaJ, private 
investors, buslness, granls and 
subsidles) which identifies 
consumersqualifying for ATTP 
through ihe Implemeniation of 
poveny eradicalion and job 
creation strategles. 












3. Deveioping ano impiemenang a 

consumer educalion program 
which fosiers responsible 
consumer behavior. 












reiatons and give expression 
to the concepl of co-operallve 
governance. 

Implemenlation of 
inlergovernmentai and inter 
municipal relaUons programme. 





























































Development 

Objectlve 

Strategy 

Departmental Activity 

Indicator 

Measurement 

Required Funding 


Saseline 

TARGET 2009/2010 

taialBcustodian 

SFSep 

31 bec 

31 mar 

3U June 


Financial Servlces- 
Management/lncome 

AExpendHura 

Communication 

Ensure Ihatall coirespondence 
marked out to the Financial 
Depanment receives attenlion 
withln seven (3) working days afler 
receipt from Ihe reglsiraton office 












Conducf departmental meedngs. 












AU coundl resokjlions relating 
to Finance adhered tc 

Ensure (hat all council resolutfons 
assigned lo Financlal division are 
executed/received attention within 

3 working days after such decislon 
Is forwarded lo MM 












Reduce debtors 

To reduce the debt of debtors 












Positive cashflow 

To ensure sufficient cash flow 












Financiai recovery plan 

improvement 












Long-lerm flnance siraiegy in 












Annual repons 

Draft of annual reportandfinandal 
















Review of organogram 

Ensure thal ihe organizational 
structure of (he departmenl relates 
to ihe budgei and funclions 
idenllfied in ihe IDP 












Adhered to MFMA 
prescripUons 

Compllance wlth MFMA 












Increase municipal resources 

Revenue enhancement siraiegy 












Ensure a 3 month cash back-up 












Montiily dosing procedure 

Monthly closlng within (10) workinc 












Control accouni balanced 

Balance income control accounis 
withln (lO)working days after 
















Payments 

lOCminvoices paid cn time-wlthin 
30days of invoice orsiaiement 












All salaries and third party 












Effectlve udlization of discounts 

Investment income according to 
best quoiaiions 
















Expendkure conlrol 

ExpeiKliture and salarles control 
accounts balanced wilhin (10) 













DeUveiy of 95% correct accounts 












A review of all Val submissfons to 
SARS for possible repaymenl of 













Publicadon of flnandal statements 
to all stakeholders and communlty 
















Budoat Offlce 














Fully rrfilement GRAP on all 
finarxUal transactions and records 
















Compillng an accounting file as 
prescribed by ihe Audilor-General 
supplylng all documenl and 
relevant information 
















Attendng lo Managemenl letter 
supplying all document and 
relevant Information 












Budget 

Drawup 2010/2011 budget withln 
time frame - Budget/IDP Process 
Plan by 31 August 2009 
















Investment and banklng coniro 

Draw up 2010/2011 dreft budget 
/IDP by 31 March 2010 to Councll 

























Draw up 2010/2011 final budget 
/IDP submitted lo Council by 31 












Submission of budgetto NT.PT & 
other siakeholders 






























































Flnance sysiems 

Sank reconciliations 












Coordinate wlth IT the updaie and 
sateguarding of all financial 












Budget control 

Monthly distribulion of Financlal 
Report (expendilure and revenue 
repoit ) to Depanmental Heads 












Maintenance of 
correspondence file for grants 

Monthly distribution of Financlal 
Reporl (expendilure and revenue 
report) to Depanmental Heads and 
Mayor. Implemenlingvirement on 
over expendilure voles 














Implemendng virement on over 
expendlture voies and drafl 
Adjustment Budgel wilh Mid-Year 












Supply Chaln Management 


Impiement and maintain compiele 
asset reglsier according to GRAP 



















to develop and implemenl asset 












insurance of municipal assets 












Reportlng and coniract 
performance 

Compile and submit lo the 
Municipal Manager a Repon on 
the implemenialion of the supply 
chain managemerl policy lo be 
reported lo ihe Council in 
accordance with the regulalions 












CompUe monthly report as 
required by NT In electronic lormal 












^o^theperformanceof 












SCM sen/lces 













Reviow Supply chain processes to 
build efficiencies In ihe system 












Local economlc development 

Develop a stralegy to encourage 
suppliers 10 piough back lo 
communlty 


































KPA6: INSTITUTION AND ARRANGEMENT 






Development 

Objective 

Strategy 

Departmental Activity | Indicator 

Measurement 

Required Funding 

T 

imfSM% Baseline 

TARGET 2009/2010 

indiMtor custodian 

30 Sep 

31 Dec 

31 mar 

30 June 


Compliant with ihe legal 
regulrements. 

r EsiablishrmenVanl 

workshop of an 
Employmenl Equily 
Plan(EEP jCommitlee 

2. Facilitate ihe 
development of the EEP 























inslitutionally 

Slraiegy 














Review and Develop all policies 












To be complienl wlth LGSeia 
reqjiremenls 

Training Reporl and submit ihem 
10 LGSeta 












telecommunicalions 

lelephone usage policy 












systems (arcliiving and 
slorage) 

Upgrade document controi 
sysiem 












improvea uacnng system ot 

ihecouncil resolutior 

Establisn and mainiain councu 

Resolution regisier 












Adhere to councll calendar 

Ensure compiiance wiin councii 

caJender 







































Ngqushwa Local Municipality; Infrastructure Development SDBIP 2009/10 

KPA 1: SPATIAL DEVELOPMENT 

Development 

Objective 

Strategy 

Departmental Activily 

Indicator 

Measurement 

Requlred Fundlng 


Basaim 

TARGET 2009/2010 

Indicator cusCodlan 

30 Sep 

31Dec 

31mar 


Luid and Housing 

Identrfy available land lor rurai 
housing developmenL 

1. Conduct a land audltwllhln 
Ngqushiiva 

Source fundlng 

Buslness plan 
developed 

Monthly repons 

R300 000 


Unknown 

Compile and 
submit business 

Follow up on 
approval 

Followup or 
approval 

Followup on 

approval 

Infrastructure Manager 

2. Integraie ihe processes of rapid 
land release wilh the spallal 
development framework. 

CoUect and consolidaie data on 
IdenUfled land needs 

Repon on idenlified 

Monthly reports 

None 


Unknown 

Report completed 
and Submitted lo 
DeplofLand 
Aftairs 

FoUow up on 
approval 

Followup on 
approval 

Followup on 

approval 

Infrastructure Manager 

Improved management of 
houslng projecls. 

1. Unblock all houslng projecls 

Coordinalion of unblock projects 

Number of houses 

Monthly reports 

None 


816 

Follow up 

follow up 

Followup 

709 

Infrasiruclure Manager 

2. Provide necessaiy project 
managemenl Iralning lo munlcipal 
offlclals and councllors. 

Idendfy training needs 

Needs idanlified 

Monthly reports 




Idenficalion of 
training needs 




Infrastruclure Manager 

improved communicaaon 
between houslng development 
stakeholders. 

Plan and organlse a mral houslng 
development summlt. 

Organise summit in conjuction 
with Dept of Housing 

Number of summits 

Monthly reports 

RIO 000 


None 

Planning and 
coordlnating 

Plannlng and 
coordlnaling 

Summil held 


Infrasiruclure Manager 

Facilltate ihe process of rapid 
land release. 

1. Approach DLA 10 assist In 

follow up on land claims 

% of claims 
approved 

Monthly reports 

None 


13 

foUow up 

follow up 

follow up 

loUow up 



Coordinalion of new and planned 
projects 

Number of houses 
constructed 

Monlhly reports 










Improved susiainable human 
setdements. 

Implement Ihe houslng seclor 

pian. 

Provlde houslng for 2150 rural 
households by 2012 in: 

Conslruction of 
Mpekweni (500), 
GcinlsaSouth (500), 
Hamburg (500), 
QagB(500), Peddie 
Middle Income (150) 

Monthly reports 



Submitled 
Housing 
Sectorplans 
to ihe DoH 

Follow up 

FoUow up 

Followup 

500 houses 


Facilltale construction ol 
mulllfaceied developmenl 

Deveiopment of multifaceted 
project 

Co ordinaie constructlon of the 
project 

Developer awarded 
contract 




Unknown 

Developer 

awarded 

Construction 

underway 

Conslruction 

underway 

Complete 



Roadsand stormwater 












1. Conduct a needs anaJysls in 

requiring constructlon of new 
roads, upgradlng of intersections, 
upgrading of streets, areas 
requiring sldewalks, provlsion of 
new streets, sireets requiring 
mainlenance, maintenanceofslde 
walks and future road planning. 

Construction of New roads, 

consCruction of 
roads, Shushu-Tlldin 
Luxolweni, 

Nobumba, Nvathyora 

Monthly reports 



Unknown 

implement 

Monitor 

implementaii 

Monlior 

Implementat 

Completlon 

Infrasiruclure Dev Manager 

Conduct Survey for roads 
Intersections, sireeis & sldewalk 

Number of idenlrfied 
iniersections, 
sldewalks & Streels 

Monthly reports 

No fundlng 


Unknown 

Develop and 
submit business 
plan 

FoUow up 

Followup 

Follow up 

Infrasiruclure Dev Manager 

Maintenance of streets & 
sldewalks 

Number of sireets& 

sldewalks 

mantained 

Monthly reports 

R400000 iniernai 


Unknown 

Establlsh 
baselihe & sei 
targets 

Implemenlali 

Irrplementat 

Implemeniatio 

Infrasiruclure Dev Manager 

registration of new projectwlth 

MIG 

Number of aproved 

Monthly reports 



Unknown 

Appointment of 
servlce provider 

Procument 

processes 

Apporoved 

project 

Implemantatio 

Infrasiruclure Dev Manager 

Electricftv 












1. To maintain eiectricity 
infrasiructure and preveni regular 
power faiiures ihrough ihe 
preparation of a malnienance 
programme. 

Develop Mainienance programme 

developed 

programme 

Monthly reports 



Unknown 

kstablisned 

baseline and sel 

implementaii 

Implementat 

Implementatio 

Infrasiruclure Dev Manager 

Identify problem areas 

regular poor failures 

Monthly reports 



Unknown 

Establlshed 
baseline and sel 

Implementaii 

Implementat 

Implementatio 

Infrasiruclure Dev Manager 

Idenllflcalion of power needs 

Data collection of new extenslons 

Data collected 

Monthly reports 

None 


Unknown 

Establlshed 
baseline and sel 

Implementaii 

Implementat 

Implementatio 

Infrasiruclure Dev Manager 

All people have access lo free 
baslc elecirlcily 

Database updated eveiy sbt 
monihs 

To updated indiqent database 

UpdaCed database 

Quaterty reports 

R52500, 00 


Out dated 
indlgent 

Updale reglsCer 

Malntain 

updated 

Update 

indlgent 

Malnialn 

updaied 

reglster 

Infrasiruclure Dev Manager 


Waste Management 












1. Improve management waste 

Develop Intergrated waste 

management plan 

Ineiergraied wasie 
management plan 

Monthlv reports 

Unknown 



Develop 

Busslness plan 

Submit 

bussiness 

Followup 

Follow up 

Infrasiruclure Development 
Manager 

envlronment and ensure 

sustainable use of resources 
through the supply of refuse 
containers in strategic iocatlons. 












2. Involve local business as an 
alternative source of funding for 
the provislon of refuse truck anc 












3. Involve schools In refuse 
collection.. 













None 












None 











initiallves. 

of municipality and iink^ to *loca 












Water 












1. Improve water quality through 
constant moniloring and tesling. 

Fartilitate with ADM on Issues of 
waterquaiicy 

Meellngs held with 

ADM 

Monthlv reports 

None 


Unknown 

Establisn 

baseline and sel 
Cargels 

Follow up 

Followup 

Follow up 

Infrasiruclure Development 
Manager 













1. Improve sewerage 
Infrastructure 

Facilltate with AOM on issues of 
Sewerage infrasiructure 

Improved sewerage 
infrasiructure 

Monthly reports 

R500 000 ADM 


Unknown 

baselineb and sel 
Cargets 

FoUow up 

Followup 

Follow up 

Infrastruclure Development 
Manager 


Improve payment levels for all 

Introduce a programme to educate 
the community wilh respect to 
supply of sen/lces. Actively involve 












Provlde accurate involcK and 
ensure that all consumers receive 

None 











Install pre paid electrlcl^ meters In 
areas where payment levels are 

None 











Establish a cuslomer care cal 
centre for regisiering engineerinc 
complaints and emergencies. 
(Link lo public lelephone provlsionj 



























KPA2: BASIC SERVICES 

Development 

Objectlve 

Strategy 

Departmental Activity 

Indicator 

Measurement 

Required Fundlng 

WSight% 

Baseline 

TARGET 2009/2010 

jndlcator custodian 

30 Sep 

31Dec 

31mar 

30June 

Health 

IMurturing heaJthy communitles 
in NLM. 

Promote and dwelop nealff^" 

llfestyles among the people of 
Ngqushwa throuqh: 

None 











workshops wilh members of the 
community in collaborallon with 

Ihe Department of Health. 












with the Department of Educaton 
which is focused on personai and 
domestic hygiene. 












Health on ihe provision of 
nulriiional programmes for 
communities. 












strategy for vulnerable groups 
withln the communily and 
Invesdgale and support allernalive 
sources of feeding schemes and 
NGO's within the surrounding 

vulnerable groups. 












facilltallon of awareness and 
prevenlion campaigns in 
collaboration with ihe Department 
of health and the Department of 
Educalion. 












Provision of sale and reliable 
and affordable transport to 

Facllliale the provision of publlc 
transport between villages and 
clinics ihrough the transpon forum. 

Identiflcation of roads Mlh poor 
condltlons to the cllnics. 

Number of idenlified 

Monthly Reports 



Unknown 

Establlsh base 

Une and set 
largets 

implemenato 
n of roads 
mantainance 

Implemenlat 

manainanc 

Implemanlalio 

mantainance 

Infrastruclure Development 
Manager 

Better planning of healthcare 
intenrentions (HfV/AIDSI 

1. Gather statstcson HIV/AIDS 

None 











2. Encouragevoluntaiy 
counselinn anrl restirvi 

None 











3. Developmentof an HIV/AIDS 

Number of identified roads 











Improved service and quicker 
interventlon and turn around. 

1. IGR slrengthening towards 
Improving prolocol issues on 

None 











2. Reviewthe staff organogram 
and Invesllgale the future 
appolntmentofaddlllonai nurses 

None 











3. Facilltate home care capacity 

None 











Educatlon 

Chlldren have access to 
inlormallon. 

of Educallon and NGO's in 
maklng sure thal learners are 
provided wllh learnlng maierlals in 
schools. 












lo Identify hlgh potentiai students 
for tertiary studies and learnership 












Improved education lor our 
chUdren 

Acquire asslsiance from the 
Depanment of educalion in fulure 
posslble appolnlment of asslsianl 

learnerswilh homework, projects 
arxl examlnalion preparalions. 












Improved and conducive 
leaming environmenl. 

Educalion to provide more 
dassrooms and educalors lo 
schools. 












2. Improved ablution facflilies! 












3. Improved plavqroundfacililles. 

None 











programme for presenl education 

None 











of Educallon and the school 
governlng bodies lo provide 
schools with appropriaie 
lechnologies namely computer 
laboratories, photocopying 
machines, facsimile machlnes, 
lelephones, overhead projectors, 
powerpolntprojeclors, teaching 
alds and lileralure. 












Well informed skills 
develooment olans. 

1. ConduclaskillsaudlL 












2. Engage in vocalional training 
and learnership career palhlng in 
projects undertaken In Nqqushwa. 

Ensure ihai vocallonal training anti 
leanership are done in our projects 

Number of Irained 

Monthly Reports 



Unknown 


10 

14 

IB 

Infrastrusture Development 
Manager. 

Well maintained schools. 

1. Schools to focus on 
malntenance of the bulldlngs, 
ablution facilitles, ensuring ihe 
provlslon of clean drinking water 
and acceptable sanitation. 

Facilltates wilh ADM and Dept of 
Education with the provision of 
waterand sanltation 

Numbere of school 

sankation 

Monthlv Reports 



Unknown 

Establish 

baseline 

number of 

without waier 

sanltatlon to 
ADM 

FollOW-UD 

Follow-uo 

Infrastruclure Development 
Manaqer 

2. An empnasis to be piaced on 

the provision of clean and 
aestheticany pleasing school 
qrounds. 












Reliable, safe and affordable 
transport to schoois. 

Facilitate wiih the Department of 
Education and Che school 
governing body lo provlde more 
busses, minl busses and bicycles. 

Identify schools wilhoul iransport 
and submitt lo DoRT 

Number of schools 
with transport 

Monthly 

manaqement Report 



Unknown 

Establlsh Base 

number of 

without 
Irartsport to 
DoRT 

FollOW-UD 

Follow-uo 

Infrustructure Development 
Manaqer 

Improved good quaiily sport in 
ourschools. 

Educalion and (he school 
governlng bodies lo upgrade 
sports facillUes. 












Environnwnt 

Improved servica and qulclcer 
Intervention. 

Mobllise more poUce reseivists 
fmm willBHM 












None 











Safety and securlty 

especially gender based 
violence. 

Instill a strong sense of communlty 
and famlly orieniated life. 

None 











Improve communicatlon 
belween communities and 

1. Recruitandtrainvolunleersto 
seive as Communiiy Police Force 

None 











2. Implementation of asafety and 
security communlcalion 

None 











Create a user friendly police 

1. Establish and co-ordinate a 
responsive munlcipal public safety 

None 











2. Mobilise the awareness and 
Involvement of streei commlltees 

In problem Idenllficatlon, security 
services available, reponing and 












To reduce crime and ensure a 
safe and secure envlronment. 

1. Develop and Implement a crime 












2. Install CCTV cameras in crime 
hotspots, municipaJ buildlngs and 
multi purpose siadiums. 












3. Provislon of public telephones 
or emetgency telephones to 
eiisure quick response to 












4. Establish satellite poUce 
stations or mobile units In problem 
areas. Mobile uniis to move lo 
different problem areas in vlllages. 












5. Liase wilh Ihe electrlcity 
department and identify areas of 
hlgh crime incldences for ihe 
erection of additional street 

Identify areas of high crime 
Incidents 

Number of 
indenlified areas 

Monthlv Reports 



Unknown 

Establish base 
line and sei 
tarpels 

Sollcit 

Fundlng 

Fundino 

Funding 

Infrasiruclure Development 
Manager 

1 0 increase vsioie tranic 
polidng in order lo reduce 
accidents abd fatalities on our 

Develop and Implement a irafTic 
safe^ enforcement and 
management programme. 














To promoie community safety 

awareness. 













To ensure compliance wlth 
muiiicioal bvlaws. 

Develop and Implement a by law 

None 

None 










Ensuring safe^ and security 
measures conduclve for 
ourism seclor. 













2. Createcommunityawareness 


None 










setllements. 

^evelop and implemenl ihe 

























Coinniunity facilities 

User friendly convnunlty halls. 

Upgrading of communlty hails. 

Scooping process to deteimine the 
amounl and nalure of work 
requKed 

Number of hails 

Monthly 

management Report 

350,000.00 


10 

undeitake 

scoplng and 
procfure service 
of suppKers 

Upgrading 

underway 

Upgranding 

undenvay 

Upgradlng 

undeiway 

Infrastruclure Development 

Manager 

nlhe community. 


None 











Maintain and demarcate 

cemeteries and sacred siles. 













2 . upgradinq ot cemetenes. 












ull potenllai. 

Take over administralion ot art and 

None 











mproved access to lileralure. 

1. Assistance to uoranes tnrougn 

None 











in librari’es*^ 

None 











Sodal Weltare 

R^uce number ot old aged 

leople living in debl and relylnt 

Regulate operalions of loan 

None 











To provide more creche 
acillties. 

1. Exlensions lo exlsting cr^ches. 

None 











2. Determine the actual need for 
addKional cr^hes in conjunclion 
with communities. 

None 











acilitles for children and adults 
and 10 Improve exlsting 
acilities. 

Provide adequate housing and 
education facilities for street 
chlldren. 

None 











Manaoe and reduce povertv. 

1. Develop apoverty allevialion 

None 











2. Identifv vulnerable orouos. 

vone 











3. Communicate with NGO's, 
churches, the depanmenl of sccial 
development and business in 
order to meel ihe needs of ihe 












mprove facilllles for the 
disabled. 

Upgrade and build user friendly 
publlc tollet facllilies for ihe 
disabled. 

IdenOfy userfnendly publlc tollets 
for dlsabled. 

Number of public 
lollets idenlified 

Monthly Reports 

200,000.00 


Unkonwn 

Establlsh base 
line 

Sollcil 

Fundinq 

Fundlng 

Fundinq 

Infrastruclure Development 
Manager 




KPA3 

: LOCAL ECO 

MOMIC DEVEL 

DPMENT 














^ 


^ ^ ^ ^ 

Development 

Objective 

Strategy 

Departmental Activily 



Indicator 

Measurement 

Required Funding 

W«iSM% 

Baseline 

TARGET 2009/2010 

indicator custodian 

30 Sep 

31 Dec 1 31 mar 

30 June 

Local economic 
development and the 
environment 

Ensure thal Ngqushwa 
receives maximum benefil from 
economlc resources wilhin ils 
uhsdiction. 

1. Facililaie with ihe Department 
of Aghcullure for ihe revitallzatior 
of Irrigation schemes. 

Develop in parinership wilh SCM 
empowerment Score cards 

%of projects which 

Monthly Reports 



Adhochly 

20% 

25% 

30% 

35% 

Infraslucture Oevelopmenl 
Manager 

2. Esiablishmenl of an economic 
development steering commirtee. 

None 











development plans of the 
department of agrlcullure and 
Ngqushwa LM. 












4. Facilitaie wlth ihe Department 
of Environment and Trade for Ihe 
Issueing of fishlng llcenses. 












pineapples and citrus with DOA, 
growers and business. 

None 











Investigate tunnel farmlng withln 
Ngqushwa. 

None 











1. Conduct research in 
collaboralion with ihe surrounding 
universities in order to establlsh an 
agricultural, soil, fish and livestock 
farmlng and exporting plan for 
implementalion. 












environment. 

communication. 












Altracl tourists. 

1. Marketing Ngqushwa as a 
tourist destinallon. 

None 











2. Facilitateorengage ADM and 

N.™ 











3. Train lour guides and develop 

"""• 























Create self suffiaent 
communitles. 

1. Involvementof DoLand 
buslness people in skllls 

Identify people who are golng to be 
trained in our projecls 

Depanment of 

Monthly Reports 

None 


Uknown 

line and set 
targets 

Implementali 



Infrasiruclure Dev Manager 

2. Involvementof surroundlng 
universities In vocalionai irainlng 
to suppon local economic 
developmenl iniUatives In ihe area. 












3. InKiate fund raising InKfaives to 
suppon social welfare servlces. 

None 
























KPA4: GOOD GOVERNANCE 

Development 

Objective 

Strategy 

Depanmental Activily 

Indicator 

Measurement 

Required Funding 


oualne 

TARGET 200912010 

Indicator custodian 

30 Sep 

31Dec 

31mar 


Oood governance 

The provision ol local 
deitiocracy through 
eiKouraging the involvement ol 
communKies and community 
organlzalions in matters of 
local qQvernment 

base of all organizaUons, civil 
societies, NGO's, iradillonal 
leaders, munlclpal InsUtuUons, 
municipal associallons, 
community based organizaUons, 
business organlzaUons, (rade 
unions and marginallzed groups 
thereby brlnging togelher 
coallUons and networks of locai 
inleresis that cooperale to realize 












2. Enhancing local democracy 
Ihrough raising public awareness 
of human rlghts issues, leglslalive 
prescripts, policy frameworks and 
promoting conslilullonal values 
and principles. 












3. Investing in youth developmenl 
and bulldlng on iheir creatlvity and 
motivaUonthiough acUve 
Invoivement in civic and 
development programmes. 












ward commitlee members, 
traditional leaders and civic 
organizalions as commuriiy 
leaders Ihrough aclive 
pailicipaUon in decislon making In 
a purpose drlven envlronment 
exercising irusl, accouniabillly, 
mutual respecl, confidence, 
Iransparency and accommodaling 
relationships between all 
stakeholders. 












5. Facilltaling candidaie support 
progiammes which provides 
informalion rega/ding electoral 
systems, processes, funcUons and 
operallons of local government 

publlc speaklng, plannlng and 
budgeting, organizlng public 
meetings, fundraising and pollUcal 

campaiqninq. 












6. Develop a cooperaUve model 
for rural governance. 

None 











Formalising local government 
capacity buildlng iniilatives 
towards the esiablishment of a 
cooperalive model for rural 
governance. 

Integrating and community 
oiientated capacily building 
Inten/entions focused or duly, 
delegation of legislative, execullve 
and adminisiralive power, 
repoiUng, flnancial regulaUon and 
oversighl, macro economic 
managemenL (rade and 
inveslment. 












2. Develop Inlernal as well as 
external servlce dellvery capaci^ 
to enhance the quallty of life of 
citizens thereby increasing sociai 
and economlc opportunities. 












The promoton ot equlty, soclal 
justiceand economlc 
prospert^. 

appropiiale structures (o engage 
with forums, civil societies, 
organizations, tradilional 
leadership and pollUcal panies in 
order to enhance parUcipaloiy 
governance representng ihe 
diverse inieresls and rights of 
communiUes in Ngqushwa. 












The esiablishmenl of a sysiem 
of munlcipal financial 
budgeting whlch adheres lo ihe 
prlnciples of revenue adequacy 
and cenainty, susiainability, 
effective and efTicleri resource 
use, accouriability, 
transpareniy, equily, 
redisirlbuUon, developmenl anc 
investmerl. 

sen/lces provlded and revenue 
adequacy through ihe provision of 
an accurate bllling, debl 
managemenL and provision of 
customer care and cail ceners. 












system moniioring sources of 
revenue generaUon (corsumers, 
iniergovernmental, private 
irvestors, buslness, granls and 
subsldies) which identifies 
consumersqualifying for ATTP 
through ihe Implemenialion of 
poveny eradicalion and job 
creatlon slrategies. 












3. Deveioping and impiemennngT 

consumer educalion program 
which fosiers responsible 
consumer behavior. 












To promoie good extemal 
relalions and give expresslon 
to ihe concepl of co-operallve 
qovernance. 

Implementatior of 
iniergovernmental and inter 
munidpal relallons proqramme. 

Particlpate in Implemenialion of 
Intergovemmental and 
Intermunicipal relalion proqramme 

Number of meetings 

Monttily Report 



Uknqwn 

Establlsh base 

Dne and sei 
targets 




Infrasiruclure Dev Manager 





























KPA 5: FINANCIAL MANAGEMENT AND VIABILITY 

















Development 

Objective 

Strategy 

Depanmental Activity 

Indicator 

Measurement 

Required Funding 

ws^ht% 

Baseline 

TARGET 200912010 

jndlcator custodian 

30 Sep 



30 June 

Flnancial Servlces- 
Management/lncome 

AExpenditiire 

Communicalfon 

Ensure that all coirespondence 
marked oui to Uie Financial 
Department receives attention 
withln seven (3) working days afler 
receipt from Uie registration office 

None 











Conduct departmental meelings. 

None 











All coundl resolullons relaling 
to Finance adhered to 

Ensuie that all council resolutions 
asslgned lo Financial divislon are 
executed/recelved attention wllhin 

3 working days after such decision 
is forwarded lo MM 

None 











Reduce debtors 

To reduce the debt of debtors 

'Jone 











Positive cash flow 

To ersure sufficlent cash fiow 

None 











Flnancial recoveiy plan 

improvement in linancial position. 












Long-lerm finance siraiegy in 

None 











Annual repons 

Draft of annual report and financial 
















Review of organogram 

Ensure thal ihe organlzatlonal 
structure of Uie department relates 
to ihe budget and funclions 
idenllfied in Uie IDP 

No„. 











Adhered to MFMA 
prescrlpUons 

Compllance with MFMA 

System check lisl 

Check list developed 

Monttily repons 

R 50,000 


Unknown 

Developed check 

monitor 

monitor 

monitor 

Inficistructure 
Development Manaaer 



Increase municlpal resources 

Revenue enhancement strategy 

None 













Ensure a 3 month cash back-up 

None 












Monthly closing procedure 

Monihly closlng within (10) working 

None 












Conirol account balanced 

Balance Income control accounls 
wlthin (lO)working days after 

None 













monih end 













Payments 

100 %invoices pald on lime-within 
SOdays of invoice orsiaiement 

None 













All salarles and ihird party 
oavments oaid on lime 

None 












Effective uiilizailon ol discounts 

Investment income according to 
besl quotations 

None 

























Expendlture control 

Expendlture and salaries 
control accounts balanced 
within 11 (h wnrkinn rlavs afrer 












Personal Expenditure 

To fiave personal expenditure 
within 45% ol ihe operatlng 
exoendltjre 

Moniiorirend in personal 
expenditure 

Manage personal expendllure 
relative lo munipal prlnciples 

% expenditure relave 
munlcipal prnciples 

Monthly repons 



Unknown 

Monitor 

expendllure 

Monitor 

expendiiure 

Moniior 

expendlture 

Monitor 

expendlture 

Infrcistructure Dev. 
Manager 

General Expendlture 

To have general expenditure 
wlthin 20 % ol ihe operating 
exoendltjre 

Moniior irend in general 
expenditure 

General expenditure vs. Municlpal 
princlples 

% expenditure relave 
munlcipal prnciples 

Monthly repons 

„„„. 


Unknown 

Monitor 

expendllure 

Monitor 

expendiiure 

Monitor 

expendlture 

Monitor 

expendlture 

Infrcistructure Dev. 
Manaoer 

Repalrsand malntenance 
expendlture 

To have repairs and 
malnienance expendltjre at 
about 15% ol ihe ooeratino 

To moniior irends in repairs and 
malnienance expenditure 

Repairs and mainienancevs. 
Municipal principles 

% expenditure relave 
munlcipal prnciples 

Monthly repons 

„„„. 


Unknown 

Monitor 

expendllure 

Monitor 

expendiiure 

Monitor 

expendlture 

Monitor 

expendlture 

Infrcistructure Dev. 
Manaoer 

Debt Coverage 

To ensure acceptable dept 
coverage ratio 

To manage debt uptake 

None 





N„„. 






Servlce debtors to revenue 

To ensure acceptable 
outsianding service deblors lo 
revenue ralio 

T ensure ihal 80% of debtorsis 
below 90 days debtor age 

None 





N„„. 






Cost Coverage 

To ensure an accepiable cosl 
coverage ratio 

To plan expendllure lo be In llne 
with cash flow projections 

None 





N.„. 






Revenue by source 

To cause collection ol ihe 
lollowlng amounts ol revenue 

Develop a compliance sysiem to 
access all revenues due to 
fJooushwa 












Bulldlng plan fees 

R 55,000 


To develop and implemenl 
bawareness campaln 

Amount of revenue 
collecied 

Monthly repons 

R 55,000 


R55 000,00 

13750, 00 

2750, 00 

4125,00 

55,000 

Infrcistructure Dev. 
Manctger 

Expendlture 

To coniain expenditure wilhin 
ihe lollowing ammounls 

To implement the municipal 
flnancial managementplan 












Salarles 

R2, 297 887,00 


Manage employment 
processesand salary adjusimenis 

/kmount of revenue 


N„„. 


R2, 297 
887,00 

R765 962,33 

1,531 924, 
66 

Rl,723 

415,22 

R2, 297 
887,00 

infrcistructure Dev. 
Manaoer 

General Expendlture 

Rl, 502240, 00 


Conirol purchasing and follow 

SCM processes 

/kmount of revenue 


N„„. 


Rl, 502240, 
00 

R375560, 00 

R751120, 

00 

Rl,126 

680, 00 

Rl, 502240,00 

infrcistructure Dev. 
Manaoer 

Repalrsand malntenance 
expendlture 

1,1091350, 00 


Ensure ihat assels are well 

maintained 

/kmount of revenue 


N„„. 


Rl, 1091350 
.00 

R272 837,50 

R54 

5675,00 

R818 

512,50 

Rl,109 

1350, 00 

Infrcistructure Dev. 
Manaoer 
















Vai review 

Delivery of 95% correct accounts 

None 













A review of all Val submisslons to 
SARS for posslble repaymeni of 
returns submitted 














Publlcation of flnanclal statements 













AFS 

10 all stakeholders and community 























































Fully implemenl GRAP on all 
flnancial liansactlons and records 




























Compillng an accounling file as 













Audll 

prescribed by ihe Audllor-General 
supplylng all documenl and 
relevant information 














Artendlng lo Managemenl lener 
supplylng all documenl and 
relevant information 














Draw up 2010/2011 budget within 













Budget 

lime frame - Budgel/IDP Process 
Plan by 31 August 2009 














Draw up 2010/2011 draft budget 
/IDP by 31 March 2010 lo Council 












BudgetOfflce 















Investment and banking conirol 

Draw up 2010/2011 flnal budget 
/IDP submitted lo Council by 31 
Mav 201C 














Submission of budgel lo NT,PT & 
olher siakeholders 













Finance sysiems 

Bank reconclllallons 














Coordinate wiih IT the updaie and 
safeguarding of all flnanclal 
records back-uos 













Budget conirol 

Monihly disiribution of Financial 
Repon (expendllure and revenue 
report ) to Depanmental Heads 













Malnienance ol 
correspondence flle for grants 
and subsidles 

Monihly disiribution of Financial 
Repon (expendllure and revenue 
report) to Depanmental Heads and 
Mayor. Implemenllngvirement on 
over expendllure voies 














Implementing viremeni on over 
expenditure voies and draft 
/kd|usimenl Budgel wllh Mid-Year 












Supply Chaln Management 

Assets 















Implement and malniain compleie 
assei regisier according to GRAP 














to develop and Implement asset 
manaoemeni oolicv 














Insurance of munlcipal assets 













Reporting and coniract 
performance 

Compile and submil lo ihe 
Municipal Manager a Repon on 
ihe Implemeniallon of the supply 
chain managemeni policy lo be 
reported lo ihe Council in 
accordance with the regulalions 














Compile monlhly reportas 
required by NT in electronic formal 














To track ihe performance of 













SCM services 

To improve the average lime of 
lender cycle completion lo wilhin 

60 days of nolice been given. in 
llne wllh ihe MFMA and Supply 

rhain P&niilaTinne 














Review Supply chain processes to 
build efficiencies in the system 













Local economic developmeni 

Develop a straiegy to encourage 














suppliers lo plough back lo 














community 















Ngqushwa Local Municipality: Municipal Manager's Office SDBIP 2009/10 

KPA 1: SPATIAL DEVELOPMENT 

Development 

Objective 

Strategy 

Departmental Activity 

Indicator 

Measurement 

Source 

Required Funding 

Weight% 

Baseline 

TARGET 2009/2010 

Indicator custodian 










30 Sep 

31 Dec 

31 mar 

30 June 



Identify available land for rural 

1. Conduct a land audit within 
Ngqushwa 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual report 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 



2. Integrate the processes of rapid 
land release with the spatial 
development framework. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 


Improved management of 

1. Unblock all housing projects 
and complete. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Land and Housing 

housing projects. 

2. Provide necessary project 
management training to municipal 
officials and councilors. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 


Improved communication 
between housing development 
stakeholders. 

Plan and organise a rural housing 
development summit. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 










1 

1 

1 

1 

Municioal Manaaer 


Facilitate the process of rapid 
land release. 

1. Approach DLA to assist in 
speedy land clalms. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 



Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual report 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 


Improved sustalnable human 
settlements. 

Implement the housing sector 
plan. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual report 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 



Waste Manaaement 














1. To create a litter free 

environment and ensure 

sustainable use of resources 
through the supply of refuse 
nnntainers in siratpnin Innatinns 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual report 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 



2. Involve local business as an 
alternative source of funding for 
the provision of refuse truck and 
containers. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 



3. Involve schools in refuse 

collection and recycling projects. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 



4. Educate community to sort 
their waste before disposal thereof. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 



5. Investigate commercial 

composting opportunities and link 
these to economic development 
initiatives. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 




6. Investigate contracting refuse 
removal to the community in place 
of municipality and link to local 
economic development initiatives. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual report 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 













Water 












1. Improve water quaJity through 
constant monitoring and testing. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Seweraae 












1. Improve sewerage 
infrastructure 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annuaJ reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 


Improve payment levels for all 
services. 

Introduce a programme to educate 
the community with respect to 
supply of services. Actively involve 
all councilors. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annuaJ reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Provide accurate invoices and 
ensure that all consumers receive 
their invoices. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Establish a customer care call 
centre for registering engineering 
complaints and emergencies. (Link 
to public telephone provision) 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annuaJ report 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 















KPA2: BASIC SERVICES 

Development 

Objective 

Strategy 

Departmental Activity 

Indicator 

Measurement 

Source 

Required Funding 

Weight% 

Baseline 

TARGET 2009/2010 

Indicator custodian 

30 Sep 

31 Dec 

31 mar 

30 June 

Health 

Nurturing healthy communities 
in NLM. 

Promote and develop heaJthy 
lifestyles among the people of 
Naaushwa throuah: 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

1. The facilitation of hygiene 
workshops with members of the 
community in collaboration with 
the Deoartment of Health. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

2. Developing learning material 
with the Department of Education 
which is focused on personaJ and 
domestic hvaiene. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

3. Support the Department of 
Health on the provision of 
nutritional programmes for 
communities. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annuaJ reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

T. Develop a poverty alleviation 

strategy for vulnerable groups 
within the community and 
investigate and support alternative 
sources of feeding schemes and 
NGO's within the surrounding 
areas to meet the needs of the 
vulnerable arouos. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual report 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

5. Combat diseases through the 
facilitation of awareness and 
prevention campaigns in 
collaboration with the Department 
of health and the Department of 
Education. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual report 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Provision of safe and reliable 
and affordable transport to 
clinics. 

Facilitate the provision of public 
transport between villages and 
clinics through the transport 
forum. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annuaJ reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 



Better planning o1 healthcare 
interventions (HIV/AIDS) 

1. Gather statistics on HIV/AIDS 
status in Ngqushwa. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reDort 

Management repods 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

2. Encourage voluntary 
counseling and testing. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management repods 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

3. Development of an HIV/AIDS 
eradication strategy. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reDort 

Management repods 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Improved service and quicker 
intervention and turn around. 

1. IGR strengthening towards 
improving protocol issues 

on emergency services. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management repods 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

2. Review the staff organogram 
and investigate the future 
appointmentof additional nurses 
and a full time doctor. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reDort 

Management repods 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

3. Facilitate home care capacity 
building training programmes. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management repods 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Education 

Children have access to 
information. 

1. Facilitate with the Departmenl 
of Education and NGO's in 
making sure that learners are 
provided with learning materials in 
schools. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual report 

Management repods 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

2. Bursary commitlee in place to 
identify high potential students for 
tertiary studies and learnership 
enrollments. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management repods 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Facilitate with Dept. of Education 
and NGOs in making sure that 
learners are provided learning 
materials in schools 

Toengagewith DoEtohave 
information open days. 

Number of open 
days held 

Quaderly repods 

R40000 


Career 

guidance done 

1 


1 


Communications Manaqer 


Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management repods 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 


2. Improved ablution facilities. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reDort 

Management repods 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

3. Improved Dlavaround facilities. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management repods 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

4. Prepare a maintenance 
programme for present education 
facilities. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reDort 

Management repods 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

\A/ell informed skills 
development plans. 

1. Conduct a skills audit. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management repods 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

2. Engage in vocational training 
and learnership career pathing in 
projects undertaken in Ngqushwa. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reDort 

Management repods 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

\Well maintained schools. 

1. Schools to focus on 
maintenance of the buildings, 
ablution facilities, ensuring the 
provision of clean drinking water 
and acceotable sanitation. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual repod 

Management repods 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

2. An emphasis to be placed on 
the provision of clean and 
aesthetically pleasing school 
grounds. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reood 

Management repods 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Reliable, safe and affordable 
transDort to schools. 

Facilitate with the Department of 
Education and the school 
governing body to provide more 
busses, mini busses and bicvcles. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual repod 

Management repods 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Improved good quality sport in 
our schools. 

Facilitate with ihe Department of 
Education and the school 
governing bodies to upgrade 
sports facilities. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reood 

Management repods 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 



Safety and security 


Decrease high crime levels, 
especially gender based 
violence. 

Instill a strong sense of community 
and family orientated life. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Improve communication 
between communities and 
police stations. 

1. Recruit and train volunteers to 
serve as Community Police Force 
members. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

2. Implementation of a safety and 
security communication 
programme. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Create a user friendly police 
service. 

1. Establish and co-ordinate a 
responsive municipal public safety 
committee. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

2. Mobilise the awareness and 
involvement of street committees 
in problem identification, security 
services available, reporting and 
information sharina. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual repoit 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

To reduce crime and ensure a 
safe and secure environment. 

1. Develop and implement a crime 
prevention strategy. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

2. Install CCTV cameras in crime 
hotspots, municipal buildings and 
multi purpose stadiums. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reooit 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

3. Provision of public telephones 
or emergency telephones to 
ensure quick response to 
emeraencies. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reooit 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

4. Establish satellite police 
stations or mobile units in problem 
areas. Mobile units to move to 
different problem areas in villages. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual repoit 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

5. Liase with the electricity 
department and identify areas of 
high crime incidences for the 
erection of additional street lighting 
for increased visibilitv. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual repoit 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

To increase visible traffic 
policing in order to reduce 
accidents abd fatalities on our 
roads. 

Develop and implement a traffic 
safety enforcement and 
management programme. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reooit 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

To promote community safety 
awareness. 

Develop and implement an 
integrated educational programme 
on fire safety, traffic safety, crime 
prevention and disaster 
manaaement. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual repoit 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

T 0 ensure compliance with 
municipal by laws. 

Develop and implement a by law 
enforcement programme. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reooit 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Ensuring safety and security 
measures conducive for 
aaricullural sector. 

Erection of electric fencing, 
adequate lighting facilities, alarm 
systems, look outtowers, 
appointment of security personnel 
to protect farmers, crops, farming 
equipment, livestock and 
municipal boundaries. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual repoit 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Ensuring safety and security 
measures conducive for 
tourism sector. 

1. Recruit and train tour guides. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reooit 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

2. Create community awareness 
within the hospitality industry. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reooit 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Improved sustainable human 
settlements. 

Develop and implementthe 
housing sector rural development 
plan. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reooit 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 





Provide housing for physically 
disabled. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 









































































Community facilities 

User friendly community halls. 

Upgrading of community halls. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Encourage sports development 
in the community. 

Upgrading sports facilities in our 
communities. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annuaJ reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Maintain and demarcate 
cemeteries and sacred sites. 

1. Reaulation of burial sites. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annuaJ reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

2. Upqradinq of cemeteries. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Art and craft centre used to its 
full ootential. 

Take over administration of art 
and craft centre. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Improved access to literature. 

1. Assistance to libraries through 
the purchasing of new and 
updated readino matehal. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annuaJ reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

2. Computer and internet access in 
librahes. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annuaJ reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 


To provide more creche 
facilities. 

1. Extensions to existing creches. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

2. Determine the actual need for 
additional creches in conjunction 
with communities. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

To provide adequate welfare 
facilities for children and adults 
and to improve existing 
facilities. 

Provide adequate housing and 
education facilities for street 
children. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annuaJ reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Manaqe and reduce poverty. 

1. Develop a poverty alleviation 
strategy for implementation. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annuaJ reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

2. Identify vulnerable groups. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

3. Communicate with NGO's, 
churches, the department of social 
development and business in order 
to meet the needs of the 
vulnerable. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual report 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Improve facilities for the 
disabled. 

Upgrade and build user friendly 
public toilet facilities for the 
disabled. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 
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Development 

Objective 

Strategy 

Departmental Activity 

Indicatof 

Measurement 

Source 

Required Funding 

Weight% 

Baseline 

TARGET 2009/2010 

indicator custodian 











30 Sep 

31 Dec 

31 mar 

30 June 


Local economic 
development and the 
environment 

Ensure that Ngqushwa 
receives maximum benefit 
from economic resources 
within its jurisdiction. 

1. Facilitatewith the Department 
of Agriculture for the revitalization 
of irriaation schemes. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

2. Establishment of an economic 
develooment steerina committee. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annuaJ reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

3. Alignment of economic 
development plans of the 
department of agriculture and 
Naaushwa LM. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

4. Facilitate with the Department 
of Environment and Trade for the 
issueina of fishina licenses. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

5. Facilitate processing of 
pineapples and citrus with DOA, 
qrowers and business. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annuaJ reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Investigate tunnel farming wlMt 
Nqqushwa. 







1 

1 

1 

1 

Municipal Manager 

1. Conduct research in 
collaboration with the surrounding 
universities in order to establish an 
agricultural, soil, fish and livestock 
farming and exporting plan for 
implementation. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual report 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Create a favourable business 
environment. 

Facilitate stakeholder meeting and 
communication. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 












Attract tourists. 

1. Marketing Ngqushwa as a 
tourist destination. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

2. Facilitate or engage ADM and 
DEAT in tourism activities. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annuaJ reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

3. Train tour guides and develop 
tour routes and packages. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annuaJ reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 


Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Create self sufficient 
communities. 

1. Involvement of DoL and 
business people in skills 
development in our communities. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

2. Involvement of surrounding 
universities in vocational training 
to support local economic 
development initiatives in the area. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual report 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

3. Initiate fund raising initiatives to 
support social welfare services. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 















KPA4: GOOD GOVERNANCE 

Development 

Objective 

Strategy 

Departmental Activity 

Indicator 

Measurement 

Source 

Required Funding 

Weight% 

Baseltne 

TARGET 2009/2010 

Indicator custodian 











30 Sep 

31 Dec 

31 mar 

30 June 




1. Create an administrative data 
base of all organizations, civil 
societies, NGO's, traditional 
leaders, municipal institutions, 
municipal associations, 
community based organizations, 
business organizations, trade 
unions and marginalized groups 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objectlve reflected in 
the annual report 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Good governance 

The provision of local 
democracy through 
encouraging the involvement o1 
communities and community 
organizations in matters of 
local qovernment, 

thereby bringing together 
coalitions and networks of local 
interests that cooperate to realize 
a shared vision. 

Develop municipal database 

Municipal database 

Monthly reports 

None 


Uncordinated 

data 

Progress towards 
development of 
database 

Database 

complete 



Communications Manaaer 

2. Enhancing local democracy 
through raising public awareness 
of human rights issues, legislative 
prescripts, policy frameworks and 
promoting constitutional values 
and principles. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual report 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Conduct Public awareness 
campaigns programmes 

Number of 
campaigns 
conducted 

Monthly reports 

R50 000.00 


None 


1 

1 


Communications Manaqer 

3. Investing in youth development 
and building on their creativity and 
motivation through active 
involvement in civic and 
develooment oroarammes. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objectlve reflected in 
the annual report 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

ward committee members, 
traditional leaders and civic 
organizations as community 
leaders through active 
participation in decision making in 
a purpose driven environment 
exercising trust, accountability, 
mutual respect, confidence, 
transparency and accommodating 
relationships between all 
stakeholders. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objectlve reflected in 
the annual report 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

5. Facilitating candidate support 
programmes which provides 
information regarding electoral 
systems, processes, functions and 
operations of local government 
building skills in areas such as 
public speaking, planning and 
budgeting, organizing public 
meetings, fundraising and political 
camoaianina. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual report 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

6. Develop a cooperative model 
for rural aovernance. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Formalising local government 
capacity building initiatives 
towards the establishment of a 
cooperative model for rural 
qovernance. 

1 . ueveiop ana aispiay straiegic, 

integrating and community 
orientated capacity building 
interventions focused on duty, 
delegation of legislative, executive 
and administrative power, 
reporting, financial regulation and 
oversight, macro economic 
management, trade and 
investment. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual report 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

2. Develop internal as well as 
external service delivery capacity 
to enhance the quality of life of 
citizens thereby increasing social 
and economic ooportunities. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual report 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 



The promotion of equity, social 
justice and economic 
prosperity. 

i. tnsure tne esiaDiisnmeni or 
appropriate structures to engage 
with forums, civil societies, 
organizations, traditionaJ 
leadership and political parties in 
order to enhance participatory 
governance representing the 
diverse interests and rights of 
communities in Nqqushwa. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annuaJ report 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

The establishment of a system 
of municipal financial 
budgeting which adheres to the 
principles of revenue adequacy 
and certainty, sustainability, 
effective and efficient resource 
use, accountability, 
transparency, equity, 
redistribution, development 
and investment. 

1. Ensure value-for-money of 
services provided and revenue 
adequacy through the provision of 
an accurate billing, debt 
management, and provision of 
customer care and call centers. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annuaJ report 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

'l. Establish a data collection 

system monitoring sources of 
revenue generation (consumers, 
intergovernmental, private 
investors, business, grants and 
subsidies) which identifies 
consumers qualifying for ATTP 
through the implementation of 
poverty eradication and job 
creation strateqies. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual report 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

3. Developing and implementing a 
consumer education program 
which fosters responsible 
consumer behavior. 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annuaJ reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

To promote good external 
relations and give expression 
to the concept of co-operative 
qovernance. 

Implementation of 
intergovernmental and inter 
municipal relations proqramme. 

To convene quarterly meetings of 
senior personnel from all Depts. of 
Province and DM in the municipal 
area 

Intergovernmental 
Quarterly meetings 
held 

Management reports 

RIOO 000.00 


IGR revived but 
not sitting as 
required 

1 

1 

1 

1 

IDP/PMS Manaqer 



Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Internal Audit 

Audit improvement programme 

To improve opinion of the Auditor 
General 

Develop auditaction plan in 
response to 2008/2009 audit 
report 

Action plan 

Management reports 

None 


2007/2008 


Action plan 
developed 
and adopted 
by audit 
committee 

Implementat 

ion 

Implementatio 

n 

Internal Audit 


Audit committees 

Undertake critical internal audit 
assessments and monitor 
interventions 

Assessments 

Reports 

Management reports 

None 


None 


1 

1 

1 

Internal Audit 


To improve municipal internal 
controls 

Functioning of the audit committee 

No of meetings held 

Council Reports 

R550 000.00 


No audit 
committess 


1 

1 

1 

Internal Audit 


Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annuaJ reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Communication 

Improve public profile of the 
municipality and increase 
levels of awareness across 
Naaushwa 

To develop a municipal newsletter 

To facilitate consistent publication 
of the news letter 

No of newsletter 
developed 

Quarterly reports 

R150 000.00 


Inconsitent 

frequency 

5000 

5000 

5000 

5000 

Communications Manager 


Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Improve the existing website 

To commission an upgrade of the 
current website in terms of both 
user-friendliness and content 

Facilitate the process of 
upgrading the municipal website 

Upgraded website 

Monthly 

Management 

Reports 

R4000.00 


Website 

upgraded 

Continous 

updating 

Continous 

updating 

Continous 

updating 

Communications Manager 

Improve protocol issues 

To maintain a protocol guide 

Development of a protocol guide 

Developed guide 

Management reports 

R50 000.00 


Progress towards 
None development of 

the guide 

Guide 

completed 

Implementat 
ion of the 
guide 

Implementatio 
n of the guide 

Communications Manager 

Legal compliance 

To review the communication 
strategy 

To ensure that the strategy is 
reviewed 

Reviewed strategy 

Management reports 

None 


outdated 

strategy 

Strategy 

completed 

Implementati 
on od 
strateav 

Implementat 
ion od 
strateav 

Implementatio 
n od strategy 

Communications Manager 


KPA 5: FINANCIAL MANAGEMENT AND VIABILITY 





























TARGET 2009/2010 



Development 

Objective 

Strategy 

Departmental Activity 

Indicator 

Measurement 

Source 

Required Funding 

Weight % 

Baseline 

30 Sep 

31 Dec 

31 mar 

30 June 

Indicator custodian 

Financial Services- 

Management/lncome 

&Expenditure 

Communication 

Ensure that all correspondence 
marked out to the Financial 
Department receives attention 
within seven (3) working days after 
receipt from the registration office 

To develop a correspondence 
register 

Developed register 

Management report 

None 


None 

Register 

developed 

Implementat 

ion 

Implement 

ation 

Implementat 

ion 


Conduct departmental meetings, 
at least once a month. 












All council resolutions relating 
to Finance adhered to 

Ensure that all council resolutions 
assigned to Financial division are 
executed/received attention within 

3 working days after such decision 
is forwarded to MM 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual report 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Reduce debtors 

To reduce the debt of debtors 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Positive cash flow 

To ensure sufficient cash flow 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Financial recovery plan 

Improvement in financial position, 

Oversee performance and 
achievement of IDP objective 

Performance in 

relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Long-term finance strategy in 
place 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Annual reports 

Draft of annual report and financial 
statements by 31 August 

Oversee performance and 
achievement of IDP objective 

relation to IDP 
objective reflected in 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Review of organogram 

Ensure that the organizational 
structure of the department relates 
to the budget and functions 
identified in the IDP 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual report 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Adhered to MFMA 
prescriptions 

Compliancewith MFMA 

Oversee performance and 
achievement of IDP objective 

relation to IDP 
objective reflected in 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Increase municipal resources 

Revenue enhancement strategy 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
obiective reflected in 

Management reports 

None 


Performance 

monitored 

adhoclv 

1 

1 

1 

1 

Municipal Manager 

Ensure a 3 month cash back-up 

Oversee performance and 
achievement of IDP objective 

Pertormance in 

relation to IDP 
nhiprlivp rpflpr^tpd in 

Management reports 

None 


Performance 

monitored 

1 

1 

1 

1 

Municipal Manager 

Monthly closing procedure 
done on time 

Monthly closing within (10) 
working days after month end 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Control account balanced 

Balance income control accounts 
within (10)working days after 
month end 

Oversee performance and 
achievement of IDP objective 

relation to IDP 

Management reports 

None 


Performance 

monitored 

1 

1 

1 

1 

Municipal Manager 



Management reports 

None 


Performance 

1 

1 

1 

1 

Municipal Manager 

Payments 

100%invoices paid on time-within 
30 days of invoice or statement 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

All salaries and third party 
payments paid on time 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Effective utilization of 
discounts 

Investment income according to 
best quotations 

Oversee performance and 
achievement of IDP obiective 

Performance in 
relation to IDP 

Management reports 

None 


Performance 

monitored 

1 

1 

1 

1 

Municipal Manager 





Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reDort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Expenditure control 

Expenditure and salaries control 
accounts balanced within (10) 
workino davs after month end 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
obiective reflected in 

Management reports 

None 


Performance 

monitored 

adhoclv 

1 

1 

1 

1 

Municipal Manager 

Vat review 

Delivery of 95% correct accounts 

Oversee performance and 
achievement of IDP objective 

Kerrormance in 

relation to IDP 

roriortarl in 

Management reports 

None 


Performance 

monitored 

1 

1 

1 

1 

Municipal Manager 

A review of all Vat submissions to 
SARS for possible repayment of 
returns submitted 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

AFS 

Publication of financial statements 
to all stakeholders and community 


|•n|.^^l^^r^ to ir\n 

Management reports 

None 


Performance 

1 

1 

1 

1 

Municipal Manager 

Oversee performance and 
achievement of IDP objective 

Pertormance in 

relation to IDP 
objective reflected in 
the anniial rennrl 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Budget Office 

-iohir.wr.mnr>t r.< ir\D r.hinrti..n 


Management reports 

None 


Performance 

1 

1 

1 

1 

Municipal Manager 

Oversee performance and 
achievement of IDP objective 

Pe?m?ftlaf!ce“ri 
relation to IDP 
objective reflected in 

thp anniial rpnnrl 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 

Management reports 

None 


Performance 

monitored 

1 

1 

1 

1 

Municipal Manager 

Audit 

Fully implement GRAP on all 
financial transactions and records 

Oversee performance and 
achievement of IDP obiective 

Performance in 
relation to IDP 

Management reports 

None 


Performance 

monitored 

1 

1 

1 

1 

Municipal Manager 

uversee pertormance ano 
anhievpment nf IDP nhipntivp 

perrormance in 

relalinn In IDP 

Management reports 

None 


Performance 

rr.r^r.itr.i'r.H 

1 

1 

1 

1 

Municipal Manager 

Compiling an accounting file as 
prescribed bythe Auditor-General 
supplying all document and 
relevant information 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual report 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Attending to Management letter 
supplying all document and 
relevant information 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual report 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Budget and IDP 

Draw up 2010/2011 budget/IDP 
within time frame - Budget/IDP 
Process Plan by 31 August 2009 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reDort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

To develop a IDP process plan 
that is alogned to the budget 
process plan 

Aligned process 
plans 

Management report 

None 


2008/2009proc 
ess plans 

Aligned procees 
plans complete 

Implemetati 

on 

Implemena 

ttion 

Implementat 

ion 

IDP/PMS Manaqer 

Investment and banking control 

Draw up 2010/2011 draft budget 
/IDP by 31 March 2010 to Council 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reDort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 


To review the 2009/2010 IDP 

Draft IDP 

Management report 

R200 000.00 


2009/2010 IDP 

Progress towards 
completion (as 
per process plan 

Progress 
towards 
completion 
(as per 
Drocess olan 

Draft 

adopted by 
council 


IDP/PMS Manaqer 


Draw up 2010/2011 final budget 
/IDP submitted to Council by 31 
May 2010 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
obiective reflected in 

Management reports 

None 


Performance 

monitored 

adhoclv 

1 

1 

1 

1 

Municipal Manager 

To consider comments by 
councillors, communities as well 
as government departments. 

Make changes if any to the draft 
IDP 

Final IDP 

Management report 

R200 000.00 


2009/2010 IDP 



Final 
approval 
bv council 


IDP/PMS Manaqer 

Submission of budgetto NT,PT & 
other stakeholders 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reDort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 




















































Finance systems 

Bank reconciliations 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Coordinate with IT the update and 
safeguarding of all financial 
records back-ups 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Budget control 

Monthly distribution of Financial 
Report (expenditure and revenue 
report ) to Departmental Heads 
and Mavor 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annuai reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Maintenance of 
correspondence file for grants 
and subsidies 

Monthly distribution of Financial 
Report (expenditure and revenue 
report) to Departmental Heads and 
Mayor. Implementing virement on 
over expenditure votes 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annuai report 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 



Implemenling virement on over 
expenditure votes and draft 
Adjustment Budgetwith Mid-Year 
Reoort 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Supply Chain Management 

Assets 

Implement and maintain complete 
asset register according to GRAP 


7' .r " T Tr^r^ " 

Management reports 

None 


Performance 

1 

1 

1 

1 

Municipal Manager 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annuai report 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

to develop and implementasset 
management policy 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Insurance of municipal assets 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annuai reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Reporting and contract 
performance 

Compile and submit to the 
Municipal Manager a Report on 
the implementation of the supply 
chain management policy to be 
reported to the Council in 
accordance with the regulations 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual report 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Compile monthly report as 
required by NT in electronic format 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annuai reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

To track the performance of 
contracts 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annuai reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

SCM services 

To improve the average time of 
tender cycle completion to within 

60 days of notice been given. In 
line with the MFMA and Supply 
Chain Rpniilatinn.s 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual report 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Review Supply chain processes to 
build efficiencies in the system 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annuai reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Locai economic development 

Develop a strategy to encourage 
suppliers to plough back to 
community 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annuai reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 





































KPA6: INSTITUTION AND ARRANGEMENT 






Development 

Objective 

Strategy 

Departmental Activity 

Indicator 

Measurement 

Source 

Required Funding 

Weight% 

Baseltne 

TARGET 2009/2010 


30 Sep 

31 Dec 

31 mar 

30 June 




1. Establishment and 
workshop of an 
Employment Equity 
Plan(EEP )Commitlee 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annuai reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 



Compliant with the legal 
requirements. 

2. Facilitate the 
development of the EEP 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual report 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Improved HR relations 
institutionallv 

Develop and implement HR 
Strateav 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 


Review and Develop all policies 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual report 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

To be complient with LGSeta 
requirements 

Develop WSP and Annual 
Training Report and submit them 
to LGSeta 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Management of institutional 
telecommunications 

Develop and implement 
telephone usaqe policy 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Improved document control 
systems (archiving and 
storaqe) 

Upgrade document control 
svstem 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Improved tracking system of 
the council resolution 

Establish and maintain Council 
Resolution register 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 

Adhere to council calendar 

Ensure compliance with council 
calender 

Oversee performance and 
achievement of IDP objective 

Performance in 
relation to IDP 
objective reflected in 
the annual reoort 

Management reports 

None 


Performance 

monitored 

adhocly 

1 

1 

1 

1 

Municipal Manager 





























Ngqushwa Local Municipality: Strategic Scorecard 2009/10 (Municipal Manager) 

KPA 1: SPATIAL DEVELOPMENT 

Development 

Objective 

Strategy 

Indicator 

Weight % 

Baseline 

TARGET 

Indicator 

custodian 

2009-10 

2010-11 

2011-12 

2012-13 

Land and Housing 

Identify available land for rural 
housing development. 

1. Conduct a land audit within 
Ngqushwa 

Availability of land 
register 


None 

Source funding 

Conducting of 
Audit 

Included in the 
Asset Register 


Corporate 

Services Manager 










Improved management of 
housing projects. 

1. Unblock all housing projects and 
complete. 

% towards 

rectification of 
blocked houses 


816 

87% 

100% 



Corporate 

Services Manager 

2. Provide necessary project 
management training to municipal 
officials and councilors. 

% of trained officials 
and councillors 


10% 

20% 

30% 

40% 

50% 

Corporate 

Services Manager 

3. Strengthen existing housing unit 
to meet accreditation standard. 

Established unit 



Source funding 

Establish the 

unit 



Corporate 

Services Manager 

Improved communication 
between housing development 
stakeholders. 

Plan and organise a rural housing 
development summit. 

Number of summit 

held 


0 

2 summits held 




Corporate 

Services Manager 

Facilitate the process of rapid 
land release. 


% of identified land 
needs 



To ensure that 

all our lands 
need are 

submitted DLA 




Corporate 

Services Manager 

2. Approach DLA to assist in 
speedy land claims. 












Roads and storm water 









1. Conduct a needs analysis in 
order to ascertain the areas 
requiring construction of new roads, 
upgrading of intersections, 
upgrading of streets, areas 
requiring sidewalks, provision of 
new streets, streets requiring 
maintenance, maintenance of side 
walks and future road planning. 

Availability of data on 
research of needs 
analysis 


None 

Study completed 




Technical 

Services Manager 

Electricity 










Engineering and 
infrastructure 

Provide and maintain 
appropriate, affordable and 
sustainable levels of engineerinc 
services and transportation 
facilities in existing and new 
development areas in order to 
achieve a healthy and 
prosperous living environment. 

1. To maintain electricity 
infrastructure and prevent regular 
power failures through the 
preparation of a maintenance 
Droaramme. 

Completed 

programme 


None 

Complete 




Technical 

Services Manager 

Identification of power needs 

Identified needs 


None 

Complete 




Technical 

Services Manager 

To ensure implementation of free 
basic services 

Number of indigent 
benefited 


8132 






Waste Management 









1. To create a litter free 

environmentand ensure sustainable 
use of resources through the supply 
of refuse containers in strategic 
locations. 

Community Surveys 


None 

2 surveys 
conducted 

2 surveys 
conducted 

2 surveys 
conducted 

2 surveys 
conducted 

Technical 

Services Manager 

2. Involve local business as an 
alternative source of funding for the 
provision of refuse truck and 
containers. 

Funding sourced for 
refuse truck and 
containers 


None 

Source funding 

Purchase of 
truck 



Community 
Services Manager 

3. Involve schools in refuse 
collection.. 

Number of schools 
involved in refuse 

collection 


None 

50 schools 

involved 

60 schools 

involved 

70 schools 

involved 

80 

schools 

involved 

Community 
Services Manager 

4. Involve schools in recycling 
projects. 

Number of schools 
involved in recycting 
proiects 


None 

2 schools 

involved 

4 schools 

involved 

6 schools 

involved 

8 schools 

involved 

Community 
Services Manager 

5. Investigate commercial 

composting opportunities and link 
these to economic development 
initiatives. 

Report on 
investigation 


None 

Investigation 

Complete 




Community 
Services Manager 

6. Investigate contracting refuse 
removal to the community in place 
of municipality and link to tocal 
economic development initiatives. 

Report on 
investigation 


None 

Investigation 

Complete 




Community 
Services Manager 

Water 









1. Improve water quality through 
constant monitoring and testing. 

Service Level 
Agreement (SLA) 
with ADM 


None 

SLA in place 




Technical 

Services Manager 

Sewerage 









1. Improve sewerage 
infrastructure 

Service Level 
Agreement (SLA) 
with ADM 


None 

SLA in place 




Technical 

Services Manager 


Improve payment levels for all 
services. 

Introduce a programme to educate 
the community with respect to 
supply of services. Actively involve 
all councilors. 

Number of wards 
workshoped 


None 

2 wards 
workshoped 




BTO & Technical 
Services Manager 

Establish a customer care call 
centre for registering all municipal 
services. (Link to public telephone 
provision) 

Established call 

centre 


None 

Centre 

established 




Corporate 

Services Manager 
& Community 
Services Manager 

Provide accurate invoices and 

ensure that all consumers receive 
their invoices. 





















KPA2: BASIC SERVICES 







TARGET 


Development 

Objective 

Strategy 

Indicator 

Weight % 

Baseline 

2009-10 

2010-11 

2011-12 

2012-13 

Indicator 

custodian 



Promote and develop healthy 
lifestyles among the people of 
Ngqushwa through: l.The 

facilitation of hygiene workshops 
with members of the community in 
collaboration with the Department of 
Health. 

Number of workshop 
held 


3 

3 

6 

9 

12 

Community 
Services Manager 



2. Facilitate learning material with 
the Department of Education which 
is focused on personal and 
domestic hvoiene. 

Number of schools 
provided with learning 
material 


None 

20 schools 




Community 
Services Manager 



3. Support the Department of 
Health on the provision of nutritional 
programmes for communities. 

Number of 

programmes 

Supported 


None 

2 




Community 
Services Manager 



4. Develop a poverty alleviation 
strategy for vulnerable groups within 
the community and investigate and 
support alternative sources of 
feeding schemes and NGO’s within 
the surrounding areas to meet the 
needs of the vulnerable groups. 

Developed poverty 
alleviation strategy 


None 

Source funding 

Strategy in 
place 

Implementation 


Community 
Services Manager 



5. Combat diseases through the 
facilitation of awareness and 
prevention campaigns in 
collaboration with the Department of 
health and the Department of 
Education. 

Number of 

awareness 

campaigns held 


None 

2 

4 

6 

8 

Community 
Services Manager 


Provision of safe and reliable 
and affordable transport to 
clinics. 

Facilitate the provision of public 
transport between villages and 
clinics through the transport forum. 

Number of settlement 
that have public 
transport to clinics 


Lack of 
transport to 
clinics 

Conduct study 
and source 
funding 

12 

24 


Community 
Services Manager 



1. Gather statistics on HIV/AIDS 
status in Ngqushwa. 

Prevalance rate 


17.8% 

17.8% 

15% 

15% 

12% 

Community 
Services Manager 


Better planning of healthcare 
interventions (HIV/AIDS) 

2. Encourage voluntary counseling 
and testing. 

Number of 
workshops and 
campaigns 
conducted 


Unknown 

2 




Community 
Services Manager 



3. Development of an HtV/AIDS 
eradication strategy. 

Reviewed strategy 


Outdated 
Strategy in 
place 

Reviewed 

strategy 

Implementation 






Improved service and quicker 
intervention and turn around. 

1. IGR strengthening towards 
improving protocol issues on 
emeraencv services. 

Average response 
time 


Unknown 

Establish 

baseline and set 
tarqets 




Community 
Services Manager 

Education 

Children have access to 
information. 

1. Facilitate with the Department of 
Education and NGO’s in making 
sure that learners are provided with 
learning materials in schools. 

Existence of 

functional libraries in 
Peddie and Hamburg 


No libraries 

Functional library 
in Peddie 

Functional 
library in both 
Peddie and 
Hamburg 

Functional 
library in both 
Peddie and 
Hamburg 

Functional 
library in 
both 

Peddie 

and 

Hamburq 

Community 
Services Manager 

2. Bursary committee in the 
municipality to identify high potential 
students for tertiary studies and 
learnership enrollments. 

Number of 

beneficiaries 


None 

2 IT's, 2 Town 
Planners, 2 
Agriculture 

2 IT's, 2 Town 
Planners, 2 
Agriculture 

2 IT's, 2 Town 
Planners, 2 
Agriculture 

2 IT's, 2 

Town 

Planners, 

2 

Agricultur 

e 

Community 
Services Manager 

Improved and conducive 
learning environment. 

1. Facilitate with Department of 
Education to provide more 
classrooms and educators to 

schools. 

Number of meetings 
held 


Unknown 

4 

4 

4 

4 

Community 
Services Manager 

2. Improved ablution facilities. 

Number of meetings 
held 


Unknown 


4 

4 

4 

Community 
Services Manager 

3. Improved playground facilities. 

Number of meetings 
held 


Unknown 


4 

4 

4 

Community 
Services Manager 

4. Prepare a maintenance 
programme for present education 
facilities. 

Number of meetings 
held 


Unknown 


4 

4 

4 

Community 
Services Manager 

5. Facilitate with the Department of 
Education and the school governing 
bodies to provide schools with 
appropriate technologies namely 
computer laboratories, 
photocopying machines, facsimile 
machines, telephones, overhead 
projectors, powerpoint projectors, 
teaching aids and literature. 

Number of meetings 
held 


Unknown 


4 

4 

4 

Community 
Services Manager 

Well informed skills 
development plans. 

1. Conduct a skills audit. 

Training needs 
analysis report 
fcommunitv') 


Unknown 

Report 

completed 

Implementation 

Implementation 

Implemen 

tation 

Community 
Services Manager 

2. Engage in vocational training 
and learnership career pathing in 
projects undertaken in Ngqushwa. 

Number of learners 
for leanership and 
vocation training 


0 

5 

10 

15 

20 

Community 
Services Manager 

Reliable, safe and affordable 
transport to schools. 

Facilitate with the Department of 
Education and the school governing 
body to provide more busses, mini 
busses and bicycles. 

Number of schools 

that have safe and 
reliable transport 


Unknown 

Establish 

baseline and set 
targets 






Decrease high crime levels, 
especially gender based 
violence. 

Instill a strong sense of community 
and family orientated life. 

% drecrease in 
gender based crime 
levels 


Unknown 

Establish 

baseline and set 

tarqets 




Community 
Services Manager 


1. Provision of public telephones or 
emergency telephones to ensure 
quick response to emergencies. 










Safety and security 

To reduce crime and ensure a 

safe and secure environment. 







HHHIHH 









1. Liase with the electricity 
department and identify areas of 
high crime incidences for the 
erection of additional street lighting 
for increased visibilitv. 

Number of areas 
identified 


Unknown 

Establish 

baseline and set 
targets 




Community 

Services 

To increase visible traffic 
policing in orderto reduce 
accidents abd fatalities on our 
roads. 

Develop and implement atraffic 
safety enforcement and 
management programme. 

Enforcment and 

management 

programme 


None 

Development of 
enforcement and 
management 
programme 

Implementation 



Community 
Services Manager 

To promote community safety 
awareness. 

Develop and implement an 
integrated educational programme 
on fire safety, traffic safety, crime 
prevention and disaster 
manaaement. 

Developed plan 


None 

Development of 
the plan 

Implementation 



Community 
Services Manager 

To ensure compliance with 
municipal by laws. 

Develop and implement a by law 
enforcement programme. 

Number of 
programmes 
implemented in wards 


Gazetted by 
laws 

All wards 




Corporate 

Services Manager 

Ensuring safety and security 
measures conducive for tourism 

sector. 

1. Recruit and train tour guides. 

Number of recruited 
and trained tour 
quides 


None 

10 

15 

20 

25 

Community 
Services Manager 

2. Create community awareness 
within the hospitality industry. 

Number of 
awareness and 
training implemented 


1 

2 

3 

4 

5 

Community 
Services Manager 

Improved sustainable human 
settlements. 

Implement the housing sector plan. 

Number of houses 
built 


1104 

2150 




Corporate 

Services Manager 

Provide housing for physically 
disabled. 









Provide housing for 2000 rural 
households by 2012 in 









Mpekweni (500) 









Gcinisa South (500) 









Hamburg (500) 









Qaga (500) 









Middle income (150) 









Facilitate construction of 
multifaceted development 

Development of 
multifaceted project 


Developer 

awarded 

Construction 

underway 

Construction 

underway 

Complete 


Technical 

Services Manager 


User friendly community halls. 

Upgrading of community halls. 

Number of 
community halls 
uoqraded 


60% 

100% 




Technical 

Services Manager 

Encourage sports development 
in the community. 

Upgrading sports facilities in our 
communities. 

Upgraded Peddie 
Stadium 


Stadium 

Stadium 

upgraded 

Maintanance 

Maintanance 

Maintanan 

ce 

Community 
Services Manager 

Maintain and demarcate 
cemeteries and sacred sites. 

1. Regulation of burial sites. 

Developed 

regulations 


None 

Completed 




Community 
Services Manager 

2. Upgrading of cemeteries. 

Number of cemetries 
upgraded 


3 non 
upgraded 

3 




Community 
Services Manager 


Community faciiities 

Art and craft centre used to its 
full potential. 

Manage administration of art and 
craft centre. 

Developed SLA 


Adhocly used 

Completed SLA 

Implementation 
of SLA 



Community 
Services Manager 


Improved access to literature. 

1. Assistance to libraries through 
the purchasing of new and updated 
reading material. 

Number of libraries 
supplied with reading 
materia 


None 

1 library supplied 
with reading 
material 

2 libraries 
supplied with 
readin material 



Community 
Services Manager 


2. Computer and internet access in 
Peddie library. 

Installation and 
connection of 
computer with 
internet 


None 

Complete 




Corporate 

Services Manager 


To provide more creche 
facilities. 

1. Extensions to existing creches. 

Upgraded creches 


Not upgraded 

Upgrading 

underway 

Maintanance 

Maintanance 

Maintanan 

ce 

Community 
Services Manager 


Improve facitities for the 
disabled. 

Upgrade and build user friendly 
public toilet facilities for the 
disabled. 

Number of facilities 
upgraded 


Not upgraded 

Facilities 

Upgraded 

Maintanance 

Maintanance 

Maintanan 

ce 

Technical 

Services Manager 












KPA 3: LOCAL ECONOMIC DEVELOPMENT 







1 1 1 








TARGET 


Development 

Objective 

Strategy 

Indicator 

Weight % 

Baseline 

2009-10 

2010-11 

2011-12 

2012-13 

Indicator 

custodian 



1. Facilitate with the Department of 
Agriculture for the revitalization of 
irrigation schemes. 

Number of schemes 
revitalized 


5 schemes 
revitalized 

1 scheme 

Maintanance 

Maintanance 

Maitananc 

e 

Economic 

Development 

Manager 



2. Establishment of an economic 
development steering committee. 

Established economic 
development steering 
committee 


None 

Steering 

committee 

established 




Economic 

Development 

Manager 



3. Alignment of economic 
development of the government 
departments as well as district 
municipality and Ngqushwa LM 
olans. 

Integrated 
development plan 


None 

IDP Alignment 




Municipal 

Manager 


Ensure that Ngqushwa receives 
maximum benefitfrom 

economic resources within its 
jurisdiction. 

4. Facilitate with the Department of 
Economic Development and 
Environment Affairs for the issueing 
of abalone fishing licenses. 

Number of licenses 
issued 


None 

200 fishing 
licenses issued 

200 

200 

200 

Municipal 

Manager 



5. Facilitate processing of 
pineapptes and citrus with DOA, 
growers and business. Investigate 
tunnel farming within Ngqushwa. 

Research done 


Unknown 

Conduct Study 
of quantities and 
quality produced 

Implementation 
based on the 

results 



Economic 

Development 

Manager 


Local economic deveiopment 
and the environment 


6 Conduct research in collaboration 
with the surrounding universities in 
order to establish an agricultural, 
soil, fish and livestock farming and 
exporting plan for implementation. 

Research coducted 


None 

Solicitfunds 

Research 

underway 



Economic 

Development 

Manager 

Create a favourable business 

environment. 

Facilitate stakeholder meeting and 
communication. 

Established business 

chamber of 

commerce 


None 

Business 
chamber of 

commerce 

established 




Economic 

Development 

Manager 

Attract tourists. 

1. Marketing Ngqushwa as a tourist 
destination. 

% increase in the 
number of tourist 
visitinq Nqqushwa 


Register kept 

Set targets 




Economic 

Development 

Manaqer 

2. Facilitate or engage ADM and 
DEAT in tourism activities. 

Number of tourism 
activities 


3 

4 

4 

4 

4 

Economic 

Development 

Manaqer 

3. Develop tour routes and 
packages. 

Developed routes 
and packages 


None 

Developed 
visitor's guide 




Economic 

Development 

Manaqer 

Create self sufficient 

communities. 

1. Involvement of DoL and 
business people in skills 
develooment in our communities, 

Number of people 
trained in all 
communitv proiects 


None 

60 

Set targets 

Set target 

Set 

targets 

Economic 

Development 

Manaqer 

2. Involvement of surrounding 
universities in vocational training to 
support local economic 
development initiatives in the area. 

Number of 
universities involved 
(Memorandum of 
Understanding) 


None 

2 

4 

4 

4 

Economic 

Development 

Manager 

3. Initiate fund raising initiatives 

Fund raising 
initiatives 


None 

Fund sourced 

Funds sourced 

Funds sourced 

Funds 

sourced 

Municipal 

Manaqer 



KPA 4: GOOD GOVERNANCE 

Development 

Objective 

Strategy 

Indicator 

Weight % 

Baseline 

TARGET 

Indicator 

custodian 

2009-10 

2010-11 

2011-12 

2012-13 



1. Create an administrative data 
base of all organizations, civil 
societies, NGO's, traditional 
leaders, municipal institutions, 
municipal associations, community 
based organizations, business 
organizations, trade unions and 
marginalized groups thereby 
bringing together coalitions and 
networks of local interests that 
cooperate to realize a shared vision 

Database created 


Adhocly 

Database in 
place 

Updating 

database 

Updating 

database 

Updating 

database 

Municipal 

Manager 


Good governance 


The provision of local 
democracy through encouraging 
the involvement of communities 
and community organizations in 
matters of local government, 

2. Enhancing local democracy 
through raising public awareness of 
human rights issues, legislative 
prescripts, policy frameworks and 
promoting constitutional values and 
principles. 

Public awareness 
campaigns 


None 

2 awareness 
campaigns 

4 

6 

8 

Municipal 

Manager 

3. Investing in youth development 
and building on their creativity and 
motivation through active 
involvement in civic and 
development programmes. 

Number of youth 

programmes 

developed 


1 

4 

6 

8 

10 

Community 
Services Manager 

4. Empowering councilors, ward 
committee members, traditional 
leaders and civic organizations as 
community leaders through active 
participation in decision making in a 
purpose driven environment 
exercising trust, accountability, 
mutual respect, confidence, 
transparency and accommodating 
relationships between all 
stakeholders. 

Number of 

training/workshops 

conducted 


Adhocly 

3 

6 

9 

12 

Corporate 

Services Manager 










5.Develop a cooperative model for 
rural qovernance. 









Formalising local government 
capacity building initiatives 
towards the establishment of a 
cooperative model for rural 
governance. 

1. Develop and display strategic, 
integrating and community 
orientated capacity building 
interventions focused on duty, 
delegation of legislative, executive 
and administrative power, reporting, 
financial regulation and oversight, 
macro economic management, 
trade and investment. 









2. Develop internal as well as 
external service delivery capacity to 
enhance the quality of life of citizens 
thereby increasing social and 
economic opportunities. 









The establishment of a system 
of municipal financial budgeting 
which adheres to the principles 
of revenue adequacy and 
certainty, sustainability, effective 
and efficient resource use, 
accountability, transparency, 
equity, redistribution. 










2. Establish a data collection 
system monitoring sources of 
revenue generation (consumers, 
intergovernmental, private 
investors, business, grants and 
subsidies) which identifies 
consumers qualifying for ATTP 
through the implementation of 
poverty eradication and job creation 
strateaies. 











development and investment. 

3. Developing and implementing a 
consumer education program which 
fosters responsible consumer 
behavior. 










To promote good external 
relations and give expression to 
the concept of co-operative 
aovernance. 

To develop intergovernmental and 
inter municipal relations 
programme, 

Developed IGR and 
inter muncipal 
relations programme 


None 

Programme 

adopted 




Municipal 

Manager 












KPA 5: FINANCIAL MANAGEMENT AND VIABILITY 







TARGET 

Indicator 

custodian 

Development 

Objective 

Strategy 

Indicator 

Weight % 

Baseline 

2009-10 

2010-11 

2011-12 

2012-13 


Communication 

Ensure that all correspondence 
marked out to the Financial 
Department receives attention 
within seven (3) working days after 
receipt from the registration office 

Developed 

correspondence 

register 


None 

Register 

developed 

Maintanance 



Municipal 

Manager 



Conduct departmental meetings, at 
least once a month. 

Number of meetings 
held 


Adhocly 

12 

12 

12 

12 

All HODs 


All council resolutions relating to 
Finance adhered to 

Ensure that all council resolutions 
assigned to Financial division are 
executed/received attention within 3 
working days after such decision is 
forwarded to MM 

Number of 
resolutions 
implemented 


Resolution 

register 

All resolutions 
attended 

All 

All 

All 

All HODs 


Reduce debtors 

To reduce the debt of debtors 

% increase in 
cotlection 


5% 

10% 

15% 

20% 

25% 

CFO 


Positive cash flow 

To ensure sufficient cash flow 

Monthly cash flow 
analysis 


None 

12 

12 

12 

12 

CFO 


Financial recovery plan 

Improvement in financial position, 

Ratio 


none 





CFO 



Long-term finance strategy in place 

Developed Strategy 


None 

Strategy 

develooed 

Implementation 



CFO 


Annual reports 

Draft of annual report and financial 
statements by 31 August 

AFS and Annual 
Reported compiled 


AFS 07/08 and 
Annual Report 
07/08 

AFS and Annual 

Report 

completed 






Review of organogram 

Ensure that the organizational 
structure of the department relates 
to the budget and functions 
identified in the IDP 

Aligned 
organisational 
structure with Budget 
and IDP 


Plans not 
aligned 

Aligned 




All HODs 

Financial Services* 

Management/lncome 

&Expenditure 

Adhered to MFMA prescriptions 

Compliance with MFMA 

Monthly reports 


Monthly reports 

12 

12 

12 

12 

CFO 

Increase municipal resources 

Revenue enhancement strategy 

Developed Strategy 


DBSA Report 

Adopted strategy 




CFO 



Ensure a 3 month cash back-up 

Monthly reports 


None 

1 month cash 
back up 

2 months cash 
back up 

3 months cash 
back up 


CFO 


Monthly closing procedure done Monthly closing within (10) working 
on time days after month end 


Monthly reports 


Control account balanced 


Balance income control accounts 
within (lO)working days after month 


Payments 


100%invoices paid on time-within 3C 
days of invoice or statement 


All salaries and third party payment 

paid on time 

Effective utilization of discounts Investment income according to 
best quotations 


Expenditure control 


Expenditure and salaries control 
accounts balanced within (10) 
workinq days after month end 
Delivery of 95% correct accounts 


A review of all Vat submissions to 
SARS for possible repayment of 

returns submitted 

Publication of financial statements 
to all stakeholders and community 


Fully implement GRAP on all 
financial transactions and records 


Compiling an accounting file as 
prescribed by the Auditor-General 
supplying all document and relevant 
information 

Attending to Management letter 
supplying all document and relevant 
information 

Draw up 2010/2011 budget within 
time frame - Budget/IDP Process 
Plan by 31 August 2009 

Draw up 2010/2011 draft budget 
/IDP by 31 March 2010 to Council 


[Budget Office 


Age analysis done 
timeously 

Creditors 

reconciliation 

Monthly salary 
schedules 

Quotation analysis 


Monthly reports 

% of correct accounts 
delivered 

VAT reconciliation 


Number of copies 
distributed to 
communities 


IGRAP Compliant 


lAccounting file 


lAudit report 


Budget and IDP 
Process plan 

IDP/Budget 

document 






Deadlines for 
closing 

procedures not 
met 

12 

12 

Age analysis 

12 

12 

Creditors 

reconciliation 

12 

12 

Salaries paid 
on time 

12 

12 

None 

Quotations 
received and 
analysed 


Deadlines for 
closing 

procedures not 

12 

12 

Unknown 

50% 

60% 

VAT 201 

Review of VAT 


Unknown 

Set targets 


GAMAP 

Fully compliant 

Fully compliant 

2007/2008 

Accounting File 
completed 


Disclaimer 

Attended to all 

Management 

queries 


2009/2010 IDP 
and Budget 
Process plan 

Developed IDP 
and budget 
process plan 


2009/10 

IDP/Budget 

Developed IDP 
and budget 
document 


























Investment and banking control 

Draw up 2010/2011 final budget 
/IDP submitted to Council by 31 

Mav 2010 

IDP/Budget 

document 


2009/10 

IDP/Budget 

Developed IDP 
and budget 
document 




Submission of budgetto NT,PT & 
other stakeholders 

Comments by NT,PT 
& other stakeholders 


Previous 

comments 

Documents 

submitted 




































Finance systems 

Bank reconciliations 

Reconciliations 

performed 


Previous 

reconciliations 

12 

12 

12 

12 

Coordinate with IT the update and 
safeguarding of all financial records 
back-UDS 

Back-ups mantained 


Back-ups in 
place 

Back-ups 

maintained 




Budget control 

Monthly distribution of Financial 
Report (expenditure and revenue 
report ) to Departmental Heads and 
Mavor 

Number of monthly 
reports distributed 


Reports 
distributed on 
Management 
meetinqs 

12 

12 

12 

12 

Maintenance of correspondence 
file for grants and subsidies 

Monthly distribution of Financial 
Report (expenditure and revenue 
report) to Departmental Heads and 
Mayor. Implementing virement on 
over expenditure votes 

Number of monthly 
reports distributed 


Reports 
distributed on 
Management 
meetings 

12 

12 

12 

12 



Implementing virement on over 
expenditure votes and draft 
Adjustment Budgetwith Mid-Year 
Reoort 

Adjustment budget 


Budget 

Annually 

Annually 

Annually 

Annually 

Supply Chain Management 

Assets 

Implement and maintain complete 
asset register according to GRAP 

GRAP asset register 


GAMAP asset 
register 

Compliant asset 
register 




to develop and implement asset 
management policy 

Key milestones 
towards effective 
asset manaqement 


None 

Approved policy 

Policy 

implementation 

Policy 

implementation 

Policy 

implement 

ation 

Insurance of municipal assets 

Updated register for 
insured assets 


Unknown 

All assets 
bought are 
insured 




Reporting and contract 
performance 

Compile and submit to the Municipa 
Manager a Report on the 
implementation of the supply chain 
management policy to be reported 
to the Council in accordance with 
the regulations 

Reports 


Reports in 
place 

12 

12 

12 

12 

Compile monthly report as required 
by NT in electronic format 

Reports to national 
treasury 


Reports in 
place 

12 

12 

12 

12 

To track the performance of 
contracts 

Monthly reports 


Adhocly 

12 

12 

12 

12 




CFO 

CFO & Corporate 
Services Manager 



CFO 






























SCM services 

To improve the average time of 
tender cycle completion to within 60 
days of notice been given. In line 
with the MFMA and Supply Chain 
Reoulations 

Monthly reports 


Adhocly 

12 

12 

12 

12 

CFO 

Review Supply chain processes to 
build efficiencies in the system 

Reviewed policies 
and procedures 


SCM Policy 

Reviewal of 

SCM Policy 

Reviewal of 

SCM Policy 



CFO 

Local economic development 

Develop a strategy to encourage 
suppliers to plough back to 
community 

Developed Strategy 


Unknown 

Source funding 

Strategy 

developed 



CFO 












KPA6: INSTITUTION AND ARRANGEMENT 

Development 

Objective 

Strategy 

Indicator 

Weight % 

Baseline 

TARGET 

Indicator 

custodian 

2009-10 

2010-11 

2011-12 

2012-13 


Compliant with the legal 
requirements. 

1. Establishment and 

workshop of an 

Employment Equity 
Plan(EEP )Committee 

2. Facilitate the 
development of the EEP 

Established EEP 

committee 


None 

Committee 

established 

Functional 



Corporate 

Services Manager 

Developed plan 


None 

Plan developed 

Implementation 



Corporate 

Services Manager 

Institution and Arrangements 

Improved HR relations 
institutionally 

Develop and implement HR 
Strategy 

Developed HR 
Strategy 


None 

Strategy 

developed 

Implementation 



Corporate 

Services Manager 


Review and Develop all policies 

Number of policies 
reviewed and 
developed 


Unknown 

14 

14 

14 

14 

Corporate 

Services Manager 

To be complient with LGSeta 
requirements 

uevelop WSP and Annual 

Training Reportand submitthem 
to LGSeta 

Developed WSP & 
ATR 


WSP & ATR in 
place 

Compliance 

Compliance 

Compliance 


Corporate 

Services Manager 

Management of institutional 
telecommunications 

Develop and implement telephone 
usage policy 

Implement telephone 
usage policy 


Policy in place 

Implementation 

Implementation 



Corporate 

Services Manager 

Improved document control 
systems (archiving and storage) 

Upgrade document control system 

Upgraded system 


System not 
functional 

Functional 

Functional 



Corporate 

Services Manager 

Improved tracking system of the 
council resolution 

Establish and maintain Council 
Resolution register 

Number of 

resolutions 

implemented 


Resolution 

register 

All resolutions 
attended 

All 

All 

All 

Corporate 

Services Manager 

Adhere to council calendar 

Ensure compliance with council 
calender 

% of activities 
compliant with 

Council calendar 


Council 

Calender 

100% 

100% 

100% 

100% 

Corporate 

Services Manager 






















